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MANDATE

The Bui Power Authority Act, 
2007 (Act 740) charged BPA 
with the development of a 
hydroelectric power project 
on the Black Volta River at 
Bui and any other potential 
hydroelectric power sites on 
the Black Volta River and for 
related matters.

Our mandate was amended 
by the Bui Power Authority 
Amendment Act 2020, (Act 
1046) to include development 
of renewable energy and any 
other clean energy alternatives 
in the country and provide for 
related matters

Figure 1 BPA Corporate Mandate

Figure 2 Mission, Vision & Values
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KEY FACTS

Figure 3 Key Facts

GENERATION PORTFOLIO

 Figure 4 Evolution of Generation Portfolio
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OPERATIONAL FOOTPRINT

Figure 5 Operational Footprint



BUI POWER AUTHORITY     |     CORPORATE ANNUAL REPORT’25page | 10

CORPORATE PROFILE
Bui Power Authority (BPA), Ghana’s renewable energy leader, is a state-owned power generation 
company established under the Bui Power Authority Act, 2007 (Act 740) to develop, manage, and 
operate the Bui Hydroelectric Power Project. The Authority’s mandate was expanded under the Bui 
Power Authority Amendment Act, 2020 (Act 1046) to include the development of renewable energy and 
other clean energy alternatives. 

BPA plays a strategic role in Ghana’s energy sector by contributing to the generation and provision of 
reliable and affordable electricity to support socio-economic development. In line with national energy 
transition goals, the Authority is developing renewable energy projects in the northern regions of Ghana 
where solar irradiation is highest. 

Installed Capacity
BPA operates the Bui Hydroelectric Dam, located on the Black Volta River, with an installed capacity of 
���1;�� -R� EHHMXMSR�� &4%�LEW� HMZIVWMƤIH� MXW� KIRIVEXMSR�QM\�[MXL� WSPEV� IRIVK]�� MRGPYHMRK� E� YXMPMX]�WGEPI�
solar plant integrated into the Bui enclave. The Authority currently has in operation solar PV plants with a 
combined capacity of 105MWp, with ongoing projects expected to add an additional 145MWp in 2026. 

Organisational Development and Strategic Direction
&4%� LEW�� SZIV� XLI� ]IEVW�� TYVWYIH� WXVEXIKMIW� EMQIH� EX� IRLERGMRK� STIVEXMSREP� IJƤGMIRG]�� ƤRERGMEP�
sustainability, and environmental stewardship. Its strategic orientation aligns with Ghana’s energy 
sector reforms and the global transition towards cleaner energy sources.

A key focus of the Authority is the development and integration of renewable energy into its generation 
TSVXJSPMS��I\IQTPMƤIH�F]�XLI�HIZIPSTQIRX�SJ�XLI�&YM�7SPEV�4VSNIGX��XLI�PEVKIWX�ƥSEXMRK�WSPEV�MRWXEPPEXMSR�
MR�%JVMGE��8LMW�MRMXMEXMZI�VIƥIGXW�&4%ŭW�GSQQMXQIRX�XS�MRRSZEXMSR�ERH�WYWXEMREFPI�IRIVK]�KIRIVEXMSR��8LI�
Authority continues to strengthen its institutional capacity through improvements in human resource 
development, operational systems, and stakeholder engagement. 

Medium Term Development Plan (2026 – 2029)
In line with government policy and global climate commitments, BPA is actively pursuing renewable 
energy expansion through a series of utility-scale solar photovoltaic (PV) projects across the country. 
Over the four-year period ending in 2029, the Authority plans to develop: 120MWp solar PV together with 
the operation and maintenance of a 50MWh BESS at BGS; 50MWp solar PV at Yendi; and a combined 
500MWp solar PV capacity across other selected sites in the northern regions of Ghana. The Authority 
also plans to develop a 200MWh utility-scale Battery Energy Storage Systems (BESS) in the northern 
parts of Ghana to complement the solar plants. 

In addition, 60MW and 4MW mini-hydro plants (run-off the river) are planned for development on 
Western rivers and at Wli respectively. Collectively, these initiatives position BPA as a key driver of 
+LEREŭW�XVERWMXMSR�XS[EVHW�E�WYWXEMREFPI�ERH�HMZIVWMƤIH�IRIVK]�QM\�

Customers
Electricity generated by the Bui Power Authority (BPA) is transmitted through the national grid managed 
by the Ghana Grid Company (GRIDCo), before distribution by the Electricity Company of Ghana (ECG) 
for residential, commercial, and industrial use. In addition, BPA supplies power directly to key bulk 
off-takers, including Earl International Group, Cardinal Namdini Mining Limited, Gold Fields Ghana, 
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and Golden Star Wassa Limited, thus supporting critical industrial and mining operations within the 
economy.

Stakeholder and Regulatory Relations
BPA operates within Ghana’s regulated energy sector and maintains strong working relationships with 
key institutions, including:
• The Ministry of Energy and Green Transition, which provides policy direction and oversight
• The Energy Commission, responsible for licensing and technical regulation
• The Public Utilities Regulatory Commission, which oversees tariffs and service quality
• The State Interests and Governance Authority, which supervises state-owned enterprises

Corporate Social Responsibility
The Bui Power Authority (BPA) is committed to corporate social responsibility (CSR) through initiatives 
that promote sustainable community development within its operational areas. The Authority undertakes 
projects in education, healthcare, water supply, and livelihood support to improve the well-being of local 
communities affected by its operations. Through these efforts, BPA seeks to balance power generation 
with social inclusion and environmental sustainability.
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Figure 6 Visionary Leadership Award for the Year – Ing. Kow Eduakwa Sam (Ag. CEO, BPA)

Figure 7 Emerging Female Leader in Energy – Ing. Susana Tiwaah Badu-Osei
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Figure 8 Top Corporate Legal Leader of the Year (Renewables) – Franklin Nana Addai

Figure 9 BPA at Ghana Energy Awards
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BOARD OF DIRECTORS
 

Amb. Kwadwo
Nyamekye-Marfo
BOARD CHAIRMAN

Amb. Kwadwo Nyamekye-Marfo is an experienced 
public administrator, diplomat, and governance 
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Ing. Kow Eduakwa Sam is a seasoned Electrical 
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-m7� ]o�;um-m1;� ;�r;ub;m1;� -m7� 1omঞm�;v� |o�
contribute to engineering excellence and public 
v;1|ou�bm=u-v|u�1|�u;�7;�;Ѵorl;m|ĺ

Ing. Kow Eduakwa Sam 
����
��*��&$�(���

���!
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Hon. Engr. Yao Gomado� bv� -� _b]_Ѵ�� -11olrѴbv_;7�
l-ubm;�;m]bm;;ubm]�ruo=;vvbom-Ѵķ�v|u-|;]b1�Ѵ;-7;uķ�-m7�
r�0Ѵb1�v;u�-m|��b|_�o�;u�|_u;;�7;1-7;v�o=�;�r;ub;m1;�
-1uovv� l-ubঞl;� or;u-ঞomvķ� o@v_ou;� ;m]bm;;ubm]ķ�
|;1_mb1-Ѵ�1omv�Ѵ|-m1�ķ�-m7�m-ঞom-Ѵ�]o�;um-m1;ĺ�

�omĺ� �ol-7o� bv� -Ѵvo� |_;��;l0;u� o=� �-uѴb-l;m|�
=ou� |_;� �h-m� �omvঞ|�;m1�ķ� 0ubm]bm]� �-Ѵ�-0Ѵ;�
Ѵ;]bvѴ-ঞ�;� -m7� roѴb1�� ;�r;ub;m1;� |o� _bv� uoѴ;� -v� -�
�o-u7��;l0;uĺ� �m� �-uѴb-l;m|ķ� _;� _-v� v;u�;7� om�
v;�;u-Ѵ�h;��1ollb�;;vķ� bm1Ѵ�7bm]� |_;��ollb�;;�
om� �m;u]�ķ� |_;� �ollb�;;� om� �m�buoml;m|ķ�
"1b;m1;� -m7� $;1_moѴo]�ķ� |_;� �ollb�;;� om�
��7b1b-u�ķ�-m7�|_;��ollb�;;�om��;l0;uv��oѴ7bm]�
�uoC|ĺ� �bv� �ouh� bm� |_;v;� 1-r-1bঞ;v� u;Y;1|v� -�
v|uom]� 1ollb|l;m|� |o� m-ঞom-Ѵ� 7;�;Ѵorl;m|ķ�
-11o�m|-0bѴb|�ķ� -m7� ;@;1ঞ�;� o�;uvb]_|� o=� 1ubঞ1-Ѵ�
v;1|ouv� v�1_� -v� ;m;u]�ķ� bm=u-v|u�1|�u;ķ� -m7�
;m�buoml;m|-Ѵ�v�v|-bm-0bѴb|�ĺ

�uo=;vvbom-ѴѴ�ķ� �omĺ� �m]uĺ� �ol-7o� _-v� 0�bѴ|� -m�
;�1;rঞom-Ѵ�1-u;;u�bm�l-ubm;�;Ѵ;1|ub1-Ѵ�-m7�;Ѵ;1|uomb1�
;m]bm;;ubm]ķ��b|_�vb]mbC1-m|�bm|;um-ঞom-Ѵ�;�rov�u;�
-m7�or;u-ঞom-Ѵ�Ѵ;-7;uv_brĺ��;�vr;m|�o�;u�|�;m|��
�;-uv�-v�-m�;�r-|ub-|;�l-ubm;�;m]bm;;u�-m7�;Ѵ;1|uoŊ
|;1_mb1-Ѵ�oL1;u�bm�"bm]-rou;�-m7��-Ѵ-�vb-ķ��_;u;�

_;� _;Ѵ7� v;mbou� |;1_mb1-Ѵ� uoѴ;v� �b|_� Ѵ;-7bm]� v_br�
l-m-];l;m|�1olr-mb;vĺ�


�u|_;ulou;ķ� �omĺ� �ol-7o� v;u�;7� -v� �_b;=�
��;1�ঞ�;� �L1;u� -m7� $;1_mb1-Ѵ� 	bu;1|ou� o=�
�1;-m�-�;��-ubঞl;�ş��m]bm;;ubm]��omv�Ѵ|-m1��
";u�b1;v� Ő����"ő� �|7ķ� �_;u;� _;� ruo�b7;7�
v|u-|;]b1� 7bu;1ঞom� -m7� |;1_mb1-Ѵ� 1omv�Ѵ|-m1�� =ou�
l-fou� l-ubঞl;� ;m]bm;;ubm]� ruof;1|vĺ� &m7;u� _bv�
Ѵ;-7;uv_brķ�����"�7;Ѵb�;u;7��;vv;Ѵ�u;=�u0bv_l;m|�
ruo]u-lvķ�v_br�u;r-bu�-m7�7u�Ŋ7o1hbm]�1omv�Ѵ|-m1�ķ�
-m7�vr;1b-Ѵb�;7�;m]bm;;ubm]�v;u�b1;v�|_-|�;m_-m1;7�
or;u-ঞom-Ѵ� r;u=oul-m1;� -m7� v-=;|�� �b|_bm� |_;�
l-ubঞl;�v;1|ouĺ

�omĺ� �ol-7o� _-v� -Ѵvo� 1om|ub0�|;7� |o� l-fou�
o@v_ou;�;m;u]��bm=u-v|u�1|�u;�ruof;1|v�o=�m-ঞom-Ѵ�
blrou|-m1;ķ� bm1Ѵ�7bm]� |_;� 1omv|u�1ঞom� -m7�
bmv|u�l;m|-ঞom� v�rrou|� o=� �_-m-Ľv� 
�"�� �uo=ĺ�
�o_m���-mv���-��bѴѴv�Ő$����uof;1|ő�-m7�
�"���o_m�
�]�;h�l� ��=�ou� Ő��$�� �uof;1|őĺ� �bv� ;�r;uঞv;�
;�|;m7v� |o� 7�m-lb1� rovbঞombm]� l-bm|;m-m1;�
1omv�Ѵ|-m1�ķ�;m|;urubv;�ubvh�l-m-];l;m|ķ�bm|;um-Ѵ�
-�7bঞm]�=ou��"�ņ�"�"ņ����1olrѴb-m1;ķ�-m7�_b]_Ŋ
Ѵ;�;Ѵ�;m]bm;;ubm]�ruof;1|�;�;1�ঞomĺ

Hon. Engr. Yao Gomado 
BOARD MEMBER
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Hajia Fuseina Sulemana� v;u�;7� -v� |_;� 	bv|ub1|�
	bu;1|ou� o=��;-Ѵ|_� ";u�b1;� =ou� �oѴ;�	bv|ub1|� =uol�
��Ѵ��ƑƏƑƐ�|o�";r|;l0;u�ƑƏƑƔķ�-�uoѴ;�bm��_b1_�v_;�
o�;uv-�� |_;� 7;Ѵb�;u�� o=� _;-Ѵ|_1-u;� v;u�b1;v� -m7�
;mv�u;7�|_;�blrѴ;l;m|-ঞom�o=�_;-Ѵ|_�roѴb1b;v�-m7�
ruo]u-lv��b|_bm�|_;�7bv|ub1|ĺ�

�;=ou;� |_;mķ� v_;� �ouh;7� -v� -� �oll�mb|��
�;-Ѵ|_���uv;ķ��b7�b=;ķ� ��0Ѵb1��;-Ѵ|_���uv;� -m7�
	bv|ub1|� 	bu;1|ou� o=� �;-Ѵ|_� ";u�b1;v� =ou� o|_;u�
7bv|ub1|vĺ� )b|_� ;�|;mvb�;� ;�r;ub;m1;� bm� r�0Ѵb1�
_;-Ѵ|_� -7lbmbv|u-ঞomķ� �-fb-� "�Ѵ;l-m-� _-v� 0;;m�
bmv|u�l;m|-Ѵ� bm� -7�-m1bm]� _;-Ѵ|_1-u;� v;u�b1;v�
bm� |_;� 7bv|ub1|vķ� =o1�vbm]� om� blruo�bm]� _;-Ѵ|_�
o�|1ol;vķ� ;m_-m1bm]� v;u�b1;� 7;Ѵb�;u�ķ� -m7�
l-m-]bm]�u;vo�u1;v�;@;1ঞ�;Ѵ�ĺ

�-fb-� "�Ѵ;l-m-� _oѴ7v� -� 1;uঞC1-|;� bm� ��uvbm]ķ�
-� 	brѴol-� bm� �b7�b=;u�ķ� -� �-1_;ѴouĽv� 7;]u;;� bm�
��0Ѵb1� �;-Ѵ|_� ��uvbm]� -m7� -� �-v|;uĽv� 7;]u;;� bm�
�7�-m1;7� ��uvbm]ĺ� �;u� ;7�1-ঞom-Ѵ� 0-1h]uo�m7�
is complemented by numerous training programs 
bm�_;-Ѵ|_�l-m-];l;m|ķ�Ѵ;-7;uv_brķ�-m7�1oll�mb|��
_;-Ѵ|_ķ�;t�brrbm]�_;u��b|_�|_;�hmo�Ѵ;7];�-m7�vhbѴѴv�
|o�|-1hѴ;�|_;�_;-Ѵ|_�1_-ѴѴ;m];vĺ

�-fb-�"�Ѵ;l-m-�bv�hmo�m�=ou�_;u�v|uom]�Ѵ;-7;uv_brķ�
7;7b1-ঞomķ� -m7� r-vvbom� =ou� blruo�bm]� r�0Ѵb1�
_;-Ѵ|_ĺ��;u�-0bѴb|��|o�bmvrbu;�-m7�loঞ�-|;�_;u�|;-lķ�
1ol0bm;7��b|_�_;u�v|u-|;]b1��bvbomķ�_-v�vb]mbC1-m|Ѵ��
1om|ub0�|;7�|o�|_;�ruo]u;vv�o=�|_;�_;-Ѵ|_�v;1|ou�bm�
�oѴ;�	bv|ub1|ĺ�

�77bঞom-ѴѴ�ķ� v_;� -1ঞ�;Ѵ�� ;m]-];v� �b|_� |_;�
1oll�mb|�� |_uo�]_� _;-Ѵ|_� ;7�1-ঞom� 1-lr-b]mv�
-m7� o�|u;-1_� ruo]u-lvĺ� "_;� -7�o1-|;v� =ou�
�ol;mĽv� _;-Ѵ|_� -m7� ;lro�;ul;m|ķ� ;lr_-vb�bm]�
|_;� blrou|-m1;� o=� _;-Ѵ|_� ;7�1-ঞom� bm� =ov|;ubm]�
1oll�mb|���;ѴѴŊ0;bm]�

�;�om7� _;u� ruo=;vvbom-Ѵ� u;vromvb0bѴbঞ;vķ� �-fb-�
"�Ѵ;l-m-� bv� -Ѵvo� -�  �;;m� lo|_;u� -|� )-vbr;ņ
�7-r;�bm�|_;��oѴ;�$u-7bঞom-Ѵ�-u;-ĺ

"_;� bv� -7lbu;7� =ou� _;u� 1ollb|l;m|� |o� v;u�bm]� |_;�
r�0Ѵb1�-m7�l-hbm]�-�rovbঞ�;�blr-1|�om�r;orѴ;Ľv�Ѵb�;vĺ

Hajia Fuseina Sulemana 
BOARD MEMBER
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Dr. Edna Agyepong bv� -m� -11olrѴbv_;7�
development planner, educator, and governance 
;�r;u|� �b|_� m;-uѴ�� |�;m|�� �;-uv� o=� Ѵ;-7;uv_br�
in sustainable urban planning, policy analysis, 
bmvঞ|�ঞom-Ѵ� 1-r-1b|�� 0�bѴ7bm]ķ� -m7� ]o�;um-m1;�
u;=oul�vr-mmbm]��_-m-Ľv�r�0Ѵb1ķ�rub�-|;ķ�-m7�1b�bѴ�
vo1b;|��v;1|ouvĺ���uu;m|Ѵ���ouhbm]� bm�|u-bmbm]�-m7�
1-r-1b|�� 0�bѴ7bm]ķ� v_;� 7;vb]mv� -m7� blrѴ;l;m|v�
1-r-1b|�� 7;�;Ѵorl;m|� ruo]u-lv� |_-|� ;m_-m1;�
bmvঞ|�ঞom-Ѵ�r;u=oul-m1;��b|_bm�|_;�m-ঞomĽv��b|-Ѵ�
;m;u]��v;1|ouĺ�

�u;�bo�vѴ�ķ� v_;� v;u�;7� -v� -� �;1|�u;u� bm� �Ѵ-mmbm]�
-m7�"�v|-bm-0bѴb|��-|�|_;�&mb�;uvb|��o=��m;u]��-m7�
�-|�u-Ѵ�!;vo�u1;v�Ő&��!őķ��_;u;�v_;�bmvrbu;7�-m7�
l;m|ou;7�=�|�u;�7;�;Ѵorl;m|�ruo=;vvbom-Ѵv�

|_uo�]_� 1o�uv;v� bm� r-uঞ1br-|ou�� ]o�;um-m1;ķ�
1Ѵbl-|;Ŋu;vbѴb;m|� bm=u-v|u�1|�u;ķ� -m7� vr-ঞ-Ѵ�
rѴ-mmbm]ĺ��v�-�1omv�Ѵ|-m|ķ�v_;�_-v�-7�bv;7��_-m-Ľv�
l�mb1br-Ѵ�-vv;l0Ѵb;v�om��u0-m�roѴb1�ķ�7bv-v|;u�ubvh�
u;7�1ঞomķ�-m7�1Ѵbl-|;�-7-r|-ঞom�v|u-|;]b;vĺ�

�oѴ7bm]� -� �_	� bm� �-|�u-Ѵ� "1b;m1;� =uol� |_;�
&mb�;uvb|��o=��ommķ��;ul-m�ķ� v_;�_-v�1om7�1|;7�
;�|;mvb�;� u;v;-u1_� om� Ѵ-m7� -11;vvķ� 7bvrѴ-1;l;m|ķ�
and sustainable development in regions impacted 
0�� Ѵ-u];Ŋv1-Ѵ;� 7;�;Ѵorl;m|� ruof;1|v� v�1_� -v�
_�7uo;Ѵ;1|ub1�7-lvĺ��;u�7bvঞm1ঞ�;�0Ѵ;m7�o=�;m;u]��
v;1|ou� ;�r;uঞv;ķ� -1-7;lb1� ub]ouķ� -m7� ru-1ঞ1-Ѵ�
roѴb1��bmvb]_|�l-h;v�_;u�-m�bm�-Ѵ�-0Ѵ;�-vv;|ĺ

Dr. Edna Agyepong 
BOARD MEMBER
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Hon. Felicia Adjei bv�-��_-m-b-m�roѴbঞ1b-m�-m7�|_;�
�;l0;u� o=� �-uѴb-l;m|� =ou� |_;� �bm|-lro� "o�|_�
�omvঞ|�;m1�� bm� |_;� �uom]� �_-=o� !;]bomĺ� "_;� bv�
-� v|uom]� -7�o1-|;� =ou� �ol;mĽv� ;lro�;ul;m|ķ�
�o�|_�7;�;Ѵorl;m|ķ�-m7�bm1Ѵ�vb�;�]o�;um-m1;ĺ

�;u� ;-uѴ�� ;7�1-ঞom� 0;]-m� -|� |_;� �bm|-lro�
�;|_o7bv|�"1_ooѴĺ� "_;��;m|�om� |o�r�uv�;�_b]_;u�
;7�1-ঞom��b|_�-�=o1�v�om�Ѵ;-7;uv_brķ�]o�;um-m1;ķ�
-m7� 1oll�mb|�� v;u�b1;ĺ� "_;� _oѴ7v� -m� �7�-m1;7�
	brѴol-� bm� �-|;ubm]ķ� 
oo7� -m7� ��|ubঞom� =uol�
|_;� �7�;mঞv|� (o1-ঞom-Ѵ� �mvঞ|�ঞom� Őmo�� (-ѴѴ;��
(b;�� &mb�;uvb|�ķ� $;1_bl-m� �-lr�vőķ� -� �"1� bm�
�7lbmbv|u-ঞom� =uol� �bm]v� &mb�;uvb|�� �oѴѴ;];ķ� -�
	brѴol-� bm� $_;oѴo]�� =uol� $_;� �m1b;m|� o=� 	-�v�
�b0Ѵ;� �oѴѴ;];ņ";lbm-uķ� -m7� -� �-v|;uĽv� 	;]u;;�
bm� �o�;um-m1;� =uol� |_;� �_-m-� �mvঞ|�|;� o=�
�-m-];l;m|� -m7���0Ѵb1��7lbmbv|u-ঞom� Ő�����őĺ�
�m�u;1o]mbঞom�o=�_;u�7;7b1-ঞom�|o�Ѵ;-7;uv_brķ�v_;�
-Ѵvo� ;-um;7� -� 1;uঞC1-|;� bm� )ol;m� -m7� �o�;u�
=uol�|_;��-u�-u7��;mm;7��"1_ooѴĺ�

�;�om7� roѴbঞ1vķ� �omĺ� �7f;b� _-v� 0;;m� 7;;rѴ��
bm�oѴ�;7� bm� ;m|u;ru;m;�uv_br� -m7� r_bѴ-m|_uor�ĺ�
"_;��ouh;7� -v� |_;��-m-]bm]� 	bu;1|ou� o=��77=-Ѵ�

���blb|;7�-m7�bv�|_;�=o�m7;u�o=�|_;�
;Ѵb1b-��7f;b�

o�m7-ঞomķ�-m�bmbঞ-ঞ�;�7;7b1-|;7�|o�;lro�;ubm]�
�ol;m� |_uo�]_� �o1-ঞom-Ѵ� |u-bmbm]ķ� ruoloঞm]�
�o�|_� 7;�;Ѵorl;m|� bm� ;7�1-ঞom� -m7� vrou|vķ�
v�rrouঞm]� =-ulbm]� bmbঞ-ঞ�;vķ� -vvbvঞm]� |_;�
r_�vb1-ѴѴ�� 1_-ѴѴ;m];7ķ� -m7� -7�-m1bm]� _;-Ѵ|_1-u;�
-m7�1oll�mb|��7;�;Ѵorl;m|ĺ

�m��-uѴb-l;m|ķ��omĺ��7f;b�bv�1ollb�;7�|o�-7�-m1bm]�
vo1b-Ѵ� f�vঞ1;�-m7�;t�b|�ĺ�"_;�_-v�1om|ub0�|;7�_;u�
v;u�b1;� |o� h;�� 1ollb�;;v� bm1Ѵ�7bm]� |_;� �;m7;uķ�
�_bѴ7u;m�-m7�"o1b-Ѵ�);Ѵ=-u;��ollb�;;ķ�|_;�
ou;b]m�
�@-buv� -m7� !;]bom-Ѵ� �m|;]u-ঞom� �ollb�;;ķ� -m7�
|_;�)-�v� -m7��;-mv� �ollb�;;ĺ� v_;� bv� -Ѵvo� -m�
-1ঞ�;��;l0;u�o=��-uѴb-l;m|�)ol;m��-�1�vĺ�

�;u� �ouh� u;Y;1|v� _;u� �m�-�;ubm]� 1ollb|l;m|�
|o� ;lro�;ubm]�l-u]bm-Ѵb�;7� ]uo�rv� -m7� 0�bѴ7bm]�
v|uom];uķ�lou;�bm1Ѵ�vb�;�1oll�mbঞ;vĺ

Hon. Felicia Adjei 
BOARD MEMBER
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Hon. Alhaji Mohammed Kwaku Doku�bv�-��_-m-b-m�
roѴbঞ1b-m� -m7� v;-vom;7� r�0Ѵb1� v;u�-m|��b|_� o�;u�
|_u;;�7;1-7;v�o=�;�r;ub;m1;�bm�]o�;um-m1;ķ�r�0Ѵb1�
-7lbmbv|u-ঞomķ� -m7� 1oll�mb|�� 7;�;Ѵorl;m|�
�b|_bm��_-m-Ľv� Ѵo1-Ѵ�]o�;uml;m|�-m7�1b�bѴ�vo1b;|��
v;1|ouvĺ��bv�1-u;;u�u;Y;1|v�-�v|uom]�1ollb|l;m|�|o�
v|u;m]|_;mbm]�7;lo1u-ঞ1�]o�;um-m1;ķ�bmvঞ|�ঞom-Ѵ�
development, and local government systems in 
�_-m-ĺ�

�;� _oѴ7v� -� �-v|;u� o=� �u|v� bm� �o�;um-m1;� -m7�
"�v|-bm-0Ѵ;� 	;�;Ѵorl;m|� =uol� |_;� &mb�;uvb|�� o=�
�-r;� �o-v|� -m7� -� �-1_;Ѵou� o=� "1b;m1;� Ő�omvő� bm�
�7lbmbv|u-ঞom� =uol� |_;�&mb�;uvb|�� o=� �7�1-ঞomķ�
)bmm;0-ĺ� �;� -Ѵvo� rovv;vv;v� ruo=;vvbom-Ѵ�
1;uঞC1-ঞomv� bm� ���� �-m-];l;m|� =uol� |_;�
�_-m-� �mvঞ|�|;� o=� �-m-];l;m|� -m7� ��0Ѵb1�
�7lbmbv|u-ঞom� Ő�����őķ� �;uvomm;Ѵ� �-m-];l;m|�
-m7� �m7�v|ub-Ѵ� !;Ѵ-ঞomv� =uol� |_;� �oѴѴ;];� o=�
�uo=;vvbom-Ѵ��-m-];l;m|ķ�"o�|_-lr|omķ�&�ķ�-m7

��vbm;vv� 	;�;Ѵorl;m|� �7�o1-1�� =uol� |_;�
&mb�;uvb|��o=��_-m-ĺ�

��;u� |_;� 1o�uv;� o=� _bv� 1-u;;uķ� �omĺ� 	oh�� _-v�
v;u�;7�bm�v;�;u-Ѵ�h;��Ѵ;-7;uv_br�rovbঞomvĺ

�;|�;;m� ƑƏƏƖ� -m7� ƑƏƐƕķ� _;� v;u�;7� -v� |_;�
��mb1br-Ѵ� �_b;=� ��;1�ঞ�;� o=� |_;��v�m-=o� �ou|_�
��mb1br-Ѵ��vv;l0Ѵ�ķ� _-�bm]� ru;�bo�vѴ�� v;u�;7� -v�
|_;�	bv|ub1|��_b;=���;1�ঞ�;�o=�|_;��v�m-=o�	bv|ub1|�
=uol�ƑƏƏƏ�|o�ƑƏƏƐĺ�

�;� �-v� |_;� ��;1�ঞ�;� 	bu;1|ou� o=� ��(� �_-m-�
0;|�;;m� ƑƏƏƐ� -m7� ƑƏƏѵķ� �_;u;� _;� l-m-];7�
ruo]u-ll;vķ� v|u-|;]b1�r-u|m;uv_brvķ� -m7�;m]-];7�
�b|_� �;|uoroѴb|-mķ� ��mb1br-Ѵķ� -m7� 	bv|ub1|�
�vv;l0Ѵb;v�Ő��	�vőĺ�

�;�v;u�;7��b|_�|_;��-ঞom-Ѵ��ollbvvbom�=ou��b�b1�
�7�1-ঞom�Ő����ő�-v�-�	bv|ub1|�	bu;1|ou�=uol�ƐƖƖƓ�
|o�ƑƏƏƏ�-m7�-Ѵvo��ouh;7��b|_�|_;�"o1b-Ѵ�";1�ub|��
-m7��-ঞom-Ѵ� �mv�u-m1;�$u�v|� Ő""��$ő� =uol�ƐƖѶƔ�
|o�ƐƖƖƓĺ�

�om� ��-h�� 	oh�� _-v� 1om|ub0�|;7� vb]mbC1-m|Ѵ��
|o� ]o�;um-m1;� -|� 0o|_� m-ঞom-Ѵ� -m7� 1omঞm;m|-Ѵ�
Ѵ;�;Ѵvķ� v;u�bm]� -v� �u;vb7;m|� o=� |_;� �-ঞom-Ѵ�
�vvo1b-ঞom� o=� �o1-Ѵ� ��|_oubঞ;v� o=� �_-m-�
Ő�����ő� -m7� (b1;Ŋ�u;vb7;m|� o=� &mb|;7� �bঞ;v�
-m7� �o1-Ѵ� �o�;uml;m|v� o=� �=ub1-� Ő&����őĺ� �;�
-Ѵvo� v;u�;7� -v� |_;�(b1;� �u;vb7;m|� o=� |_;�&mb|;7�
�bঞ;v� -m7� �o1-Ѵ� �o�;uml;m|v� ŋ� �Ѵo0-Ѵķ� -m7� -m�
��;1�ঞ�;��o-u7��;l0;u�o=�|_;��ollom�;-Ѵ|_�
�o1-Ѵ��o�;uml;m|�
ou�lĺ
 
�77bঞom-ѴѴ�ķ� _;� v;u�;7� om� |_;� �_-m-� �o1-Ѵ�
�o�;uml;m|�";u�b1;��o�m1bѴĺ

�bv� Ѵ;-7;uv_br� -m7� v;u�b1;� _-�;� ;-um;7� _bl�
m�l;uo�v� u;1o]mbঞomvķ� bm1Ѵ�7bm]� |_;� �Ѵ-ঞm�l�
��-u7� =uol� |_;� �o0Ѵ;v� 
ou�l� o=� �_-m-ķ� |_;�
7bvঞm1ঞom�o=�";1om7Ŋ�;v|��=ub1-m��-�ou�Ő�;7b�l�
�bঞ;vőķ�-m7�u;1o]mbঞom�-v�-��uo=;vvbom-Ѵ�
;ѴѴo��o=�
|_;��b�bѴb-m��mvঞ|�|;�o=�	;lo1u-ঞ1��7lbmbv|u-|ouvĺ�

Hon. Alhaji
Mohammed Kwaku Doku  
BOARD MEMBER
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CHAIRMAN’S STATEMENT
$_;��;-u� �m7;u� u;�b;�ķ�l�1_� Ѵbh;� |_;�ru;1;7bm]�om;vķ��-v� 1_-u-1|;ub�;7�0�� -� 1olrѴ;�� -m7� ;�oѴ�bm]�
or;u-ঞom-Ѵ� -m7� ;1omolb1� Ѵ-m7v1-r;� |_-|� rov;7� vb]mbC1-m|� 1_-ѴѴ;m];v� |o� bmvঞ|�ঞomv� -1uovv� �-ubo�v�
v;1|ouv�o=�|_;�;1omol��o=��_-m-ķ�bm1Ѵ�7bm]�|_;�;m;u]��v;1|ouĺ

�o|�b|_v|-m7bm]�|_;v;�1omv|u-bm|vķ���b��o�;u���|_oub|��7;lomv|u-|;7�u;l-uh-0Ѵ;�u;vbѴb;m1;ķ�v|u-|;]b1�
=o1�vķ� -m7� or;u-ঞom-Ѵ� 7bv1brѴbm;� |_uo�]_� v�v|-bm;7� 1ollb|l;m|� -m7� -7-rঞ�;� l-m-];l;m|ĺ� $_;�
��|_oub|�� 1omvoѴb7-|;7� b|v� ]-bmv� -m7� u;1ou7;7�l;-v�u-0Ѵ;� ruo]u;vv� -1uovv� h;�� -u;-v� o=� b|v�l-m7-|;ķ�
�m7;u�|_;�ru;�-bѴbm]�]Ѵo0-Ѵ�-m7�7ol;vঞ1�;1omolb1�ru;vv�u;vĺ

��u� r;u=oul-m1;� bm� ƑƏƑƔ� u;Y;1|v� mo|� omѴ�� |_;� v|u;m]|_� o=� o�u� bmvঞ|�ঞom-Ѵ� =u-l;�ouh� 0�|� -Ѵvo� |_;�
7;7b1-ঞom�o=�|_;��o-u7ķ��-m-];l;m|ķ�-m7�"|-@�bm�m-�b]-ঞm]��m1;u|-bmঞ;v��_bѴ;�l-bm|-bmbm]�;L1b;m1��
-m7�;@;1ঞ�;m;vv�bm�v;u�b1;�7;Ѵb�;u�ĺ

Strategic Performance & Direction
$_;���|_oub|�Ľv� bmv|-ѴѴ;7� 1-r-1b|�� bm1u;-v;7� |o� ƐƏƔ�)r� voѴ-u� �(� -m7� ƓƏƓ�)�_�7uoķ� =oѴѴo�bm]� |_;�
v�11;vv=�Ѵ�1ollbvvbombm]�o=�-�ƔƏ�)r�"oѴ-u��(�rѴ-m|�-m7�ƑƓ�)_��-�;u���m;u]��"|ou-];�"�v|;l�Ő��""ő�
-|� |_;� ��b� �;m;u-ঞm]� "|-ঞomĺ�$_;� |o|-Ѵ� ;m;u]�� v�rrѴ�� |o� |_;��-ঞom-Ѵ� �m|;u1omm;1|;7�$u-mvlbvvbom�
"�v|;l�Ő��$"ő�u;-1_;7�ƐķƓƒѶ��)_ķ��_b1_��-v�bm�;�1;vv�o=�|_;��;-uĽv�|-u];|�o=�ƐķƒƔƏ��)_�0��ѵĺƔѷĺ
 
�m� Ѵbm;� �b|_� 0;v|� l-bm|;m-m1;� ru-1ঞ1;vķ� |_;� ��|_oub|�� v�11;vv=�ѴѴ�� blrѴ;l;m|;7� Ɩѵѷ� o=� b|v� ƑƏƑƔ�
�-bm|;m-m1;�"1_;7�Ѵ;vķ�|_;u;0��;mv�ubm]�1omঞm�;7�u;Ѵb-0bѴb|��-m7�r;u=oul-m1;ĺ
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$_;�;�1;ѴѴ;m|� Ѵ-0o�u� u;Ѵ-ঞomv�0;|�;;m�l-m-];l;m|�-m7�v|-@��;u;�l-bm|-bm;7� |_uo�]_o�|� |_;��;-uķ�
1om|ub0�ঞm]�vb]mbC1-m|Ѵ��|o�|_;���|_oub|�Ľv�1omঞm�;7�v�11;vvĺ

$_;�;@ou|v�o=�|_;���|_oub|���;u;��b7;Ѵ��u;1o]mbv;7�|_uo�]_�v;�;m�Őƕő�ru;vঞ]bo�v�-�-u7vķ�bm1Ѵ�7bm]�|_;�
Ɩ|_��7bঞom�o=�|_;��_-m-��m;u]����-u7vķ��_;u;�|_;��_b;=���;1�ঞ�;��L1;u� Ő�m]ĺ��o���7�-h�-�"-lő�
u;1;b�;7�|_;�(bvbom-u���;-7;uv_br���-u7�=ou�|_;�+;-u��_bѴ;������-v�m-l;7��Ѵ;-m��m;u]���mbঞ-ঞ�;�o=�
|_;�+;-uĺ

�-m-];l;m|� -m7� |_;� �o-u7� o=� 	bu;1|ouv� -Ѵvo� l-bm|-bm;7� _;-Ѵ|_�� u;Ѵ-ঞomv� �b|_� �uof;1|� �@;1|;7�
�;uvomv�Ő���ő�-m7�_ov|�1oll�mbঞ;vĺ�$_;��b�;Ѵb_oo7��m_-m1;l;m|��uo]u-ll;�Ő���ő��-v�;�r-m7;7�|o�
-11ollo7-|;�lou;����ŊѴ;7��oor;u-ঞ�;v�ruo�b7bm]� v;u�b1;v� |o� |_;���|_oub|�� -|� |_;���b��;m;u-ঞm]�
"|-ঞomĺ�$_;���|_oub|�� -Ѵvo��m7;u|ooh� v;�;u-Ѵ��"!� bmbঞ-ঞ�;vķ� bm1Ѵ�7bm]� |-u];|;7� |u-bmbm]ķ� v1_oѴ-uv_br�
v�rrou|ķ�];m7;u�bm1Ѵ�vbom�bmbঞ-ঞ�;vķ�-m7�]buѴvŊbmŊ"$���ruo]u-ll;v��b|_bm�|_;�����-m7�_ov|�1oll�mbঞ;vķ�
bm�Ѵbm;��b|_�|_;���|_oub|�Ľv��ourou-|;�"o1b-Ѵ�!;vromvb0bѴb|��Ő�"!ő��oѴb1�ĺ

Financial Stewardship & Value Creation
$_;���|_oub|��u;1ou7;7�-�v|uom]�Cm-m1b-Ѵ�r;u=oul-m1;�=ou�|_;��;-u��m7;u�u;�b;�ķ�-1_b;�bm]�&"	�ƐƓƔĺƖ�
lbѴѴbom�u;�;m�;�=uol�];m;u-ঞom�-m7�m;|�ruoC|�o=�&"	�ѵѵĺƑ�lbѴѴbomĺ��omv;t�;m|Ѵ�ķ�|_;���|_oub|��-1_b;�;7�
-��;|��uoC|��-u]bm�o=�ƓƔĺƓѷ�-]-bmv|�|_;�|-u];|�o=�ƑƏĺƔѷķ��m7;uv1oubm]�|_;�v|u;m]|_�o=�b|v�or;u-ঞom-Ѵ�
-m7�Cm-m1b-Ѵ�7bv1brѴbm;ĺ

Governance, Risk & Oversight
��v;�;m�Őƕő�l;l0;u��o-u7�o=�	bu;1|ouv��-v�1omvঞ|�|;7�-m7�bm-�]�u-|;7�bm���Ѵ��ƑƏƑƔĺ�$_;��o-u7�ruolr|Ѵ��
-vv�l;7�b|v�o�;uvb]_|�u;vromvb0bѴbঞ;v�-m7�_-v�vbm1;�ruo�b7;7�v|u-|;]b1�7bu;1ঞom�-m7�]o�;um-m1;�]�b7-m1;�
|o�v�rrou|�|_;���|_oub|�Ľv�or;u-ঞomv�-m7�Ѵom]Ŋ|;ul�o0f;1ঞ�;v��b|_bm�b|v�l-m7-|;ĺ�


�u|_;ulou;ķ�|_;���|_oub|��u;l-bm;7�1ollb�;7�|o�l-bm|-bmbm]�-�uo0�v|�ubvh�l-m-];l;m|�-m7�u;]�Ѵ-|ou��
1olrѴb-m1;�=u-l;�ouh�|o�v-=;]�-u7�b|v�or;u-ঞomvķ�-vv;|v�-m7�u;r�|-ঞomĺ�

�m� |_;� -u;-� o=� u;]�Ѵ-|ou�� 1olrѴb-m1;ķ� |_;���|_oub|�� 1omঞm�;7� |o� -7_;u;� |o� -ѴѴ� -rrѴb1-0Ѵ;� Ѵ;]-Ѵ� -m7�
u;]�Ѵ-|ou�� u;t�bu;l;m|vķ� bm1Ѵ�7bm]� v;1|ouŊvr;1bC1� u;]�Ѵ-ঞomv� -m7�l-bm|-bm;7� -� v|uom]� -m7� ;@;1ঞ�;�
]o�;um-m1;�v|u�1|�u;ķ�-m1_ou;7�om�1Ѵ;-u�uoѴ;vķ�-11o�m|-0bѴb|�ķ�-m7�u;vromvb0Ѵ;�Ѵ;-7;uv_brĺ�

Energy Transition & Sustainability 
$_;���|_oub|��l-7;�vb]mbC1-m|�ruo]u;vv�om��-ubo�v�om]obm]�ruof;1|vķ� bm1Ѵ�7bm]� |_;�ƔƏ�)r�voѴ-u��(�
ruof;1|�-|�+;m7bķ�-v��;ѴѴ�-v�|o|-Ѵ�o=�ƕƏ�)r�Ѵ-m7Ŋ0-v;7�-m7�ƑƔ�)r�Yo-ঞm]�voѴ-u��(�ruof;1|�-|�|_;���b�
�;m;u-ঞm]�"|-ঞomĺ�$_;���|_oub|�� u;l-bm;7��m�-�;ubm]� bm� b|v� 1ollb|l;m|� |o� |_;� u;m;�-0Ѵ;� ;m;u]��
|u-mvbঞom�-];m7-�7;vrb|;�ru;�-bѴbm]�bm7�v|u��-m7�;1omolb1�1_-ѴѴ;m];vĺ

$_;�l;m-1;�o=�bѴѴ;]-Ѵ�lbmbm]�-1ঞ�bঞ;v��rv|u;-l�o=�|_;���b�	-l�1omঞm�;v�|o�rov;�-�1_-ѴѴ;m];�|o�|_;�
��|_oub|�ĺ��o�;�;uķ� |_;���|_oub|�� 1omঞm�;7� |o� 1oѴѴ-0ou-|;��b|_� |_;��-ঞom-Ѵ� ";1�ub|�� -m7�!;]bom-Ѵ�
";1�ub|���o�m1bѴv�|o�1ol0-|�|_;v;�|_u;-|v��_bѴ;��m7;u|-hbm]�-�1olru;_;mvb�;�lomb|oubm]�o=�-ѴѴ����Ŋ
-1t�bu;7�Ѵ-m7v�|o�ru;�;m|�;m�buoml;m|-Ѵ�7;]u-7-ঞom�-m7�l-bm|-bm�;1ov�v|;l�bm|;]ub|�ĺ
 
$_;���|_oub|�Ľv�
ou;v|�!;vo�u1;��m_-m1;l;m|��uo]u-ll;�Ő
!��őķ��_b1_�1olrubv;v�ƐƓѶƓ-1u;v�o=�|u;;�
rѴ-m|-ঞom� o=� �-ubo�v� vr;1b;v� �-v� l-bm|-bm;7ĺ� $_;� m-|�u-Ѵ� �;];|-ঞom� 1o�;u� -uo�m7� |_;� ��|_oub|�Ľv�
or;u-ঞom-Ѵ�-u;-v��-v�-Ѵvo�ruo|;1|;7�|o�;m_-m1;�0bo7b�;uvb|�ĺ
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���Ľv� Ѵ-m7� roѴb1�ķ� |o];|_;u� �b|_� |_;� ��b� �b|�� 	;�;Ѵorl;m|� 
u-l;�ouhķ� ruolo|;7� |_;� v�v|-bm-0Ѵ;�
�ঞѴbv-ঞom�o=�Ѵ-m7�-m7�Ѵ-h;�u;vo�u1;v�|o�-�u-1|�bm�;v|l;m|ĺ

Outlook & Strategic Priorities
�m� Ѵbm;� �b|_� ]o�;uml;m|� roѴb1�� -m7� ]Ѵo0-Ѵ� 1Ѵbl-|;� ]o-Ѵvķ� |_;� ��|_oub|�� _-v� 7;�;Ѵor;7� -� l;7b�lŊ|;ul�
7;�;Ѵorl;m|�rѴ-m�|o�;�r-m7�b|v�"oѴ-u��(�rou�oѴbo��b|_�1olrѴbl;mঞm]��-�;u���m;u]��"|ou-];�"�v|;lv�Ő��""őĺ�
$_;�rѴ-m�bm1Ѵ�7;v�|_;�7;�;Ѵorl;m|�o=�ƐƑƏ�)r�voѴ-u��(�-m7�|_;�or;u-ঞom�-m7�l-bm|;m-m1;�o=�-�ƔƏ�)_�
��""�-|���"ķ�ƔƏ�)r�-|�+;m7bķ�-m7�-m�-77bঞom-Ѵ�ƔƏƏ�)r�-1uovv�o|_;u�mou|_;um�vb|;vķ� v�rrou|;7�0��-�
ƑƏƏ�)_���""ĺ��77bঞom-ѴѴ�ķ�-�ѵƏ�)�_�7uo�rѴ-m|�-m7�-�Ɠ�)�u�mŊo=Ŋub�;u�lbmbŊ_�7uo�rѴ-m|v�-u;�rѴ-mm;7�
=ou�7;�;Ѵorl;m|�om�|_;�);v|;um�!b�;uv�-m7�-|�|_;�)Ѵb�=-ѴѴv�u;vr;1ঞ�;Ѵ�ĺ�$_;v;�ruof;1|v�rovbঞom�����-v�-�h;��
7ub�;u�o=��_-m-Ľv�v�v|-bm-0Ѵ;�;m;u]��|u-mvbঞomĺ

Conclusion 
�� �bv_� |o� ;�ru;vv� l�� ruo=o�m7� -rru;1b-ঞom� |o� |_;�l;l0;uv� o=� |_;� ���� �o-u7� =ou� |_;bu� bm�-Ѵ�-0Ѵ;�
Ѵ;-7;uv_brķ� v|u-|;]b1� ]�b7-m1;� -m7� o�;uvb]_|� 7�ubm]� |_;� �;-u� �m7;u� u;�b;�ĺ� �� -Ѵvo� ;�|;m7�l�� vbm1;u;�
]u-ঞ|�7;�|o��-m-];l;m|�-m7�"|-@�o=�|_;���|_oub|��=ou�|_;bu�7;7b1-ঞomķ�ruo=;vvbom-Ѵbvl�-m7��m�-�;ubm]�
1ollb|l;m|�|o�-7�-m1bm]�|_;���|_oub|�Ľv��bvbom�-m7�-1_b;�bm]�b|v�v|u-|;]b1�o0f;1ঞ�;vĺ

�m�0;_-Ѵ=�o=�|_;���|_oub|�Ľv��o-u7�o=�	bu;1|ouvķ���u;-Lul�|_;��o-u7Ľv�1ollb|l;m|�|o�|_;��o�;uml;m|�
o=��_-m-�-m7�-ѴѴ�v|-h;_oѴ7;uv�|o�ruo�b7;�v|uom]�]o�;um-m1;ķ�v|u-|;]b1�7bu;1ঞom�-m7�;@;1ঞ�;�o�;uvb]_|�
|o�;mv�u;�|_-|���b��o�;u���|_oub|��1omঞm�;v�|o�;m_-m1;�b|v�r;u=oul-m1;�-m7�7;Ѵb�;u�]u;-|;u��-Ѵ�;�bm�
ƑƏƑѵ�-m7�0;�om7ĺ
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EXECUTIVE MANAGEMENT

Ing. Kow EDUAKWA SAM 
Ő�_b;=���;1�ঞ�;��L1;uő

Jemimah FAYAH
Ő	���ķ�
bm-m1;�-m7�";u�b1;vő

Ing. Samuel Nimako BOATENG 
Ő	���ķ��m]bm;;ubm]ķ
�r;u-ঞomv�ş�$;1_mb1-Ѵő

Ing. Kwaku Sarpong AKOSA
Ő	bu;1|ouķ��m]bm;;ubm]�";u�b1;vő
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Pascal KANBONNABAH
Ő	bu;1|ouķ���l-m�!;vo�u1;vő

Ing. Peter ACHEAMPONG
Ő	bu;1|ouķ�!;m;�-0Ѵ;��m;u]�ő

Eric SAM
Ő	bu;1|ouķ�
bm-m1;ő

Maxmillian ACQUAH
Ő	bu;1|ouķ��Ѵ-mmbm]ķ��omb|oubm]�ş�

��-Ѵ�-ঞomő
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Ing. Eric ACHEAMPONG
Ő	bu;1|ouķ��oll;u1b-Ѵ�";u�b1;vő

Maxwell Wumbilla SALIFU 
Ő	bu;1|ouķ��v|-|;vő

Chrisentus Bangkewa KUUNIFAA 
Ő	bu;1|ouķ��;-Ѵ|_ķ�"-=;|��ş��m�buoml;m|ő

Ing. Justice Barnor KYERE
Ő�]ĺ�	bu;1|ouķ�$;1_mb1-Ѵ�";u�b1;vő
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Ing. Cyril ANKRAH 
Ő�]ĺ�	bu;1|ouķ��o�;u��r;u-ঞomvő

Franklin Nana ADDAI, Esq.
Ő�o-u7�";1u;|-u�ő
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MESSAGE FROM CEO
8LI� ����� ƤRERGMEP� ]IEV� [EW� GLEVEGXIVMWIH� F]� PIEHIVWLMT� XVERWMXMSRW� EX� XLI�1MRMWXV]� SJ� )RIVK]�� XLI�
Board of Directors, and Executive Management of the Bui Power Authority (BPA). These changes were 
accompanied by broad shifts in policy direction across the energy sector. The Authority maintained 
operational stability and adapted to the new strategic direction of the sector. 
 
During the year under review, the Bui Power Authority increased its renewable energy capacity from 
55MWp to 105MWp Solar PV bringing its installed capacity to 404MW of hydro and 105MWp of solar.
8LI�%YXLSVMX]�VIGSVHIH�E�VIZIRYI�SJ�97�������QMPPMSR�JVSQ�KIRIVEXMSR��[LMPI�RIX�TVSƤXW�JSV�XLI�]IEV�
amounted to US$66.2 million. 

The Authority also maintained a strong asset base and recorded gradual improvement on most of its 
IJƤGMIRG]�MRHMGEXSVW��8LI�%YXLSVMX]�WE[�MQTVSZIQIRX�MR�WSQI�SJ�MXW�TVIZEMPMRK�GLEPPIRKIW�TEVXMGYPEVP]�
the sector-wide receivables challenges with key customers, and will continue working to strengthen 
ƤRERGMEP�WYWXEMREFMPMX]�ERH�HIPMZIV�PSRK�XIVQ�ZEPYI�

The safety of our employees, contractors, and host communities remained a top priority for the Authority. 
Throughout the year, the Authority maintained a strong safety culture aimed at preventing accidents 
and incidents. As a result of these efforts, the Authority recorded zero lost-time injuries in 2025.
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Power Generation and Development
Key Operational Indicators
Power generation and supply followed prevailing hydrological conditions and system dispatch 
requirements. Total energy generation from all sources reached 1,438GWh, which was 6.5% above the 
projected generation of 1,350GWh and 6.7% higher than the 1,348GWh recorded in the previous year. 
The main dam recorded an average 95% availability, and peak loads of 363MW, 3.6MW and 101.7MW 
for the main dam, turbinette and solar PV plants respectively. The year commenced with Bui Reservoir 
Surface Level at 178.76masl and closed at 176.50masl, with a minimum of 166.22masl and a peak of 
178.27masl.

Solar Operations and Development
8LI� %YXLSVMX]� QEHI� WMKRMƤGERX� TVSKVIWW� MR� MXW� VIRI[EFPI� IRIVK]� I\TERWMSR� HVMZI�� ��1;T� SJ� XLI�
ongoing 100MWp solar PV project was commissioned, bringing the operational land-based solar plant 
GETEGMX]�XS����1;T��8SKIXLIV�[MXL�XLI��1;T�ƥSEXMRK�WSPEV�JEGMPMX]��XLI�XSXEP�MRWXEPPIH�WSPEV�GETEGMX]�MW�
105MWp. Additionally, BPA commissioned a 28MWh Battery Energy Storage System (BESS) to enhance 
grid stability and support integration of renewable power into the national grid. The BESS capacity will 
continue to be expanded as required to support supply stability of the solar installations. The operation 
of the solar PV plants continued to complement hydropower generation. The total output of the solar 
installations was 102GWh compared to 76GWh in 2024. 

Ongoing projects progressed steadily with the remaining 50MWp phase of the ongoing 100MWp solar 
PV project, 50MWp Yendi Solar PV Project, 25MWp Floating Solar PV project and the renegotiated 
20MWp Land based solar at the BGS, expected to be completed in 2026.
 
In line with the Authority’s medium term development plan, processes are underway to develop solar 
PV projects with capacities ranging from 50MWp to 250MWp with BESS in strategic locations across 
the northern regions of the country.

Hydropower Generation and Development
The Bui Hydro plant continued to operate reliably and in line with planned system demands. The total 
output from the plant was 1339GWh for the year, marking a 5% increase over the previous year. 

In line with government policy, to develop hydropower projects on the Tano, Pra, and Ankobra Rivers, 
as well as Wli Falls, the feasibility studies being conducted by Tractebel Engineering S.A. and SRC 
Consulting Engineering had progressed to 35% completion by the end of 2025.
 
'SPPIGXMZIP]��XLIWI�TVSNIGXW�EVI�I\TIGXIH�XS�WMKRMƤGERXP]�IRLERGI�&4%ŭW�VIRI[EFPI�IRIVK]�KIRIVEXMSR�
capacity and optimize the synergies between renewable energy resources.
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Non-Power Development
Physical Projects and IT Infrastructure
To strengthen operational infrastructure, Phase 1 of the Staff Accommodation Project at the Bui 
Generating Station reached 97% completion by year end. It is expected to be completed in 2026. Phase 
2 of the project however attained 51% completion. At Yendi, staff accommodation facilities and a 5km 
access road project linked to the 50MWp Solar PV Project is at 75% completion.

In the area of digital transformation and operational resilience, BPA completed a comprehensive 
cybersecurity risk assessment and developed an enterprise Cybersecurity Solutions Roadmap, which 
include plan to establish a Security Operations Centre in 2026. The Authority also rolled out the “BPA 
WorkPoint”, a Corporate Intranet Portal, to enhance internal communication and self-service processes, 
and successfully completed the Corporate Data Centre and Disaster Recovery Infrastructure Project to 
strengthen enterprise data management and recovery capabilities.

Our People and Culture
Our people remain the cornerstone of BPA’s operations and sustainability. In 2025, the Authority 
continued to strengthen a resilient and future-ready workforce through targeted training initiatives with 
a special focus on safety, technical and operational competency. Regular emergency response drills, 
and enhanced safety performance monitoring across operations were conducted to reinforce zero-
harm culture. Employee wellness programmes including annual health screening and targeted health 
education initiatives covering lifestyle management, stress management, and general wellbeing were 
undertaken. These interventions contributed to a healthier, safer, and more productive workforce.

Risk Management
In an increasingly complex and dynamic operating environment, effective risk management has become 
a critical enabler of organizational resilience, sustainability, and long-term value creation. Guided by the 
principles and framework of ISO 31000:2018(E) Risk Management Guidelines, the Bui Power Authority 
adopts a structured and integrated approach in identifying, assessing, and managing risks across all 
levels of the Authority. Risk management is embedded within the BPA’s governance, planning, and 
decision-making processes to ensure that uncertainties are proactively addressed, and opportunities 
EVI�STXMQEPP]�PIZIVEKIH��7MKRMƤGERX�VMWOW�MHIRXMƤIH�HYVMRK�XLI�TIVMSH�[IVI�EWWIWWIH��ERH�ETTVSTVMEXI�
mitigation measures were developed to address potential impact.

Corporate Social Responsibility and Community Relations
In line with BPA’s conviction that the wellbeing of its Project Affected Persons and host communities 
is inherently linked to the sustainability of its operations, the Authority continued to support programs 
and activities geared towards individual and communal development. Key among these were the award 
of twenty-nine (29) new educational scholarships to students from affected communities under the 
BPA Tertiary Education Scholarship Scheme. The Fred Oware Innovation Centre also organised the 
“TechQueens” Summer Camp, a four-week STEM-focused training programme that equipped 50 girls 
JVSQ�LSWX�GSQQYRMXMIW�[MXL�JSYRHEXMSREP�WOMPPW�MR�-'8��%VXMƤGMEP�-RXIPPMKIRGI��ERH�6SFSXMGW�

Projections for 2026
The Authority will embark on a proactive maintenance regime for high plant availability levels and 
system optimization. Key infrastructure priorities for 2026 include the operationalisation of 145MWp of 
ongoing solar PV projects.
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In addition, BPA will undertake feasibility studies for a 500MWp solar PV plant with a 400MWh BESS, 
and commence the construction of a 200MW solar PV plant with a 100MWh BESS.
 
Approximately, 80MWp of the planned capacity is expected to be operational to help reduce the 
projected end-2026 supply-demand gap.

Conclusion
The Bui Power Authority remains guided by its Vision, Mission, and Core Values in the pursuit of corporate 
objectives. I encourage the Authority’s hardworking personnel to continue to prioritize innovation and 
IJƤGMIRG]�MR�XLIMV�HEMP]�IRHIEZSVW��-�EQ�GSRZMRGIH�XLEX�[MXL�SRKSMRK�GSQQMXQIRX�ERH�GSPPIGXMZI�IJJSVXW��
we will overcome current challenges and deliver value-driven sustainable growth.
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*MKYVI����%RRYEP�)RIVK]�+IRIVEXMSR�������������


Figure 11 Annual sales and receipts
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ENERGY GENERATION
Electricity Supply to the National Interconnected Transmission System (NITS)
�r;u-ঞomv�o=�|_;���b��o�;u���|_oub|�Ľv�];m;u-ঞm]�=-1bѴbঞ;v�7�ubm]�ƑƏƑƔ�-Ѵb]m;7��b|_�ru;�-bѴbm]�
_�7uoѴo]b1-Ѵ�1om7bঞomv�-m7�v�v|;l�7bvr-|1_�u;t�bu;l;m|vĺ�

$o|-Ѵ�;m;u]��];m;u-ঞom�=uol�����];m;u-ঞom�=-1bѴbঞ;v��bm�ƑƏƑƔ��-v�ƐķƓƒѶ�)_�u;ru;v;mঞm]�-�ѵĺƔѷ�
bm1u;-v;�-0o�;�|_;�ruof;1|;7�];m;u-ঞom�o=�ƐƒƔƏ�)_�-m7�ѵĺƕѷ�_b]_;u�|_-m�|_;�ru;�bo�v��;-uĽv�
];m;u-ঞom�o=�ƐƒƓѶ�)_ĺ�$_;u;��-v�mo�"�m1_uomo�v��om7;mv;u��r;u-ঞom�Ő"��ő�7�ubm]�|_;��;-uĺ

Table 3 Electricity generated to the NITS 



BUI POWER AUTHORITY     |     CORPORATE ANNUAL REPORT’25page | 38

*MKYVI����7SPEV�KIRIVEXMSR�EKEMRWX�L]HVS�KIRIVEXMSR������


PERFORMANCE STATISTICS OF THE GENERATING PLANTS
4PERX� EZEMPEFMPMX]� ERH� TIVJSVQERGI� HYVMRK� XLI� ]IEV� YRHIV� VIZMI[� VIƥIGXIH� IJJIGXMZI� QEMRXIRERGI�
planning, excellent operational practices, and timely response to plant and system conditions. The 
annual availability factors for the Main Plant; 54G1, 54G2, and 54G3 were 93.27%, 93.02%, and 97.87%, 
respectively. This represents an average plant availability of 94.72%, indicating high overall unit 
readiness throughout the year. The Turbinette (54G4) recorded an annual availability factor of 92.52%.
8LI�GSRWSPMHEXIH�1EMR�4PERX�YRTPERRIH�SYXEKI�VEXI�[EW�����	��WMKRMƤGERXP]�FIPS[�XLI�ERRYEP�XEVKIX�SJ�
2%, demonstrating effective condition monitoring and fault management. 

In terms of operational loading, the peak load recorded for the Bui Main Hydroelectric Plant during the 
year was 363 MW, while the Turbinette recorded a peak load of 3.6 MW. The Bui Solar PV Plant achieved 
a peak output of 101.726 MW.

Starting reliability for the Main Plant and the Turbinette were 99.60% and 95.65%, respectively exceeding 
the annual reliability target of 90%.

ANNUAL HYDROLOGY REPORT
The Chache hydrometric gauging station, located in the Savannah Region, recorded the seventh highest 
VMZIV�ƥS[�WMRGI�XLI�GSQQMWWMSRMRK�SJ�XLI�&YM�+IRIVEXMRK�7XEXMSR��&+7
��VIEGLMRK�E�HMWGLEVKI�SJ�������
cubic metres per second on October 09, 2025. 

The Bui Reservoir Surface Level recorded a year-start elevation of 178.76masl and closed the year at 
176.50masl. The reservoir reached a minimum elevation of 166.22masl on July 5, 2025 representing a 
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drop of 12.54 m from the beginning of the year and peaked at 178.27masl on November 4, 2025. 

As per the standard operating procedure, a spillway dry test exercise was conducted from June 30, 2025 
XS�.YP]����������XS�IRWYVI�XLI�VIEHMRIWW�SJ�XLI�KEXIW�JSV�HMWGLEVKMRK�I\GIWW�ƥS[W�[LIVI�RIGIWWEV]�

Figure 13 Bui Reservoir Surface Level Actual Trajectory vs Time

MAINTENANCE OF GENERATING PLANTS
A proactive and robust maintenance regime for generating assets was followed to ensure sustained 
VIPMEFMPMX]�� IJƤGMIRG]�� ERH� WEJIX]� SJ� TPERX� STIVEXMSRW�� 4PERRIH� TVIZIRXMZI�� GSVVIGXMZI�� ERH� TVIHMGXMZI�
maintenance activities were undertaken to ensure optimal performance, and avert unplanned outages.

Dam Surveillance
In line with recognised dam safety management standards, regular visual inspections were conducted 
to detect any early indications of structural defects, including cracks, seepage, or material deterioration, 
so that prompt maintenance actions could be taken to avert potential failures and maintain safe dam 
operations. Routine assessments of the dams and their associated structures did not reveal any 
adverse conditions. Vegetation management, including periodic weed control, was also undertaken on 
embankment dams. The dam instrumentation systems performed satisfactorily throughout the year. 
Under both high and low hydraulic loading conditions, the dams operated effectively without exhibiting 
signs of distress. Deformation monitoring results indicated that the structures remain within acceptable 
stability limits. No noticeable tilting, settlement, or displacement was observed that could compromise 
the structural integrity of the dam.
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Hydro Generating Units
Maintenance of all generating units was conducted in accordance with OEM recommendations and 
industry best practices. Annual maintenance on Unit 54G3 was deferred due to system contingencies. 
A robust quarterly maintenance programme was however conducted on the unit (54G3) in lieu of the 
deferred Annual Maintena 

*MKYVI���������,]HVS�+IRIVEXMRK�9RMXW�%RRYEP�1EMRXIRERGI

Pictures from Maintenance Activities

Figure 15 54G1- Cleaning of the interior of the Spiral Case
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Figure 16 54G1- Wicket Gate Contact Clearance 
Checks

*MKYVI����'PIERMRK�ERH�MRWTIGXMSR�SJ�9RMX���-RXEOI�
gate hydraulic system

Figure 18 54G1- Functionality Test of the Deluge System          Figure 19 54G1- Measuring of the Brake Pad Thickness

*MKYVI����&PS[MRK�SJ�4ERIPW�HYVMRK�9RMX����5YEVXIVP]�1EMRXIRERGI�%GXMZMXMIW
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*MKYVI����'PIERMRK�SJ�GSQTSRIRX�HYVMRK�9RMX����5YEVXIVP]�1EMRXIRERGI�%GXMZMXMIW

Figure 22 Blowing and Cleaning of accumulated dusts and dirt (Switchyard Monthly Maintenance)

RENEWABLE ENERGY DEVELOPMENT
Solar PV Development at the Bui Generating Station (BGS)
The Solar Projects at BGS form a key component of BPA’s strategy to harness the synergies between 
hydropower and solar energy to achieve optimised and sustainable electricity generation. The solar 
photovoltaic (PV) systems together with the Bui Hydroelectric Plant aims to enhance generation 
IJƤGMIRG]��MQTVSZI�IRIVK]�VIPMEFMPMX]��ERH�HMZIVWMJ]�XLI�VIRI[EFPI�IRIVK]�QM\��%W�TEVX�SJ�XLMW�MRMXMEXMZI��E�
���1;T�PERH�FEWIH�WSPEV�4:�TPERX�ERH�E��1;T�ƥSEXMRK�WSPEV�4:�TPERX�EVI�GYVVIRXP]�STIVEXMSREP�[LMPI�
an additional 50MWp is scheduled for completion in 2026.

%R�EHHMXMSREP���1;T�ƥSEXMRK�WSPEV�TVSNIGX�[EW�GSQQIRGIH�ERH�MX�VIEGLIH��	�GSQTPIXMSR�EW�EX�IRH�SJ�
2025, with construction activities ongoing. 

3ZIVEPP��XLIWI�EVI�I\TIGXIH�XS�WMKRMƤGERXP]�IRLERGI�&4%ŭW�VIRI[EFPI�IRIVK]�KIRIVEXMSR�GETEGMX]�[LMPI�
TVSQSXMRK�IJƤGMIRX�YXMPMWEXMSR�SJ�I\MWXMRK�L]HVSTS[IV�MRJVEWXVYGXYVI�
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*MKYVI����%IVMEP�:MI[�SJ����1;T�7SPEV�4PERX�EX�XLI�&YM�+IRIVEXMRK�7XEXMSR

Battery Energy Storage System at BGS
The Bui Power Authority commissioned a 24MWh Battery Energy Storage System (BESS) at the Bui 
Generating Station to support grid stability and reliable energy supply. The system rapidly releases 
stored energy during sudden drops in solar output. This prevents disturbances, maintain balance and 
enhances the performance of the existing 105MWp solar plant and upcoming solar expansions. The 
system will be scaled up as required.

Solar PV Development in the Northern Regions
50MWp Solar PV facility - Yendi
An Engineering, Procurement, Construction, and Financing (EPC+F) agreement was entered into with 
First Sky Construction Limited for the development of a 50MWp solar PV plant. The project was 62.7% 
complete as at the end of 2025 and is scheduled for completion in 2026.

*MKYVI����%IVMEP�:MI[�SJ���1;T�7SPEV�EX�=IRHM
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Land Acquisitions
As part of efforts to leverage the abundant solar energy potential in the northern regions of Ghana, 
BPA commenced land acquisition processes for selected parcels located near GRIDCo substations. Six 
(6) locations have been designated for the establishment of solar PV plants, with planned capacities 
ranging between 50MWp and 250MWp. The proposed sites are situated at Bawku, Tumu, Sawla, Buipe, 
Zebilla, and Adubiyili.

HYDROELECTRIC DEVELOPMENT
Under the direction of the Ministry of Energy and Green Transition, the Bui Power Authority (BPA) is 
facilitating the development of additional hydroelectric projects in Ghana to support the country’s 
KVS[MRK�IRIVK]�HIQERH�ERH�TVSQSXI�WYWXEMREFPI�HIZIPSTQIRX��&4%�VIGSKRMWIW�XLI�WMKRMƤGERX�TSXIRXMEP�
of hydropower to provide clean, reliable, and renewable electricity and considers the development of 
new hydroelectric facilities critical to achieving long-term energy security and delivering broader socio-
economic development.

To advance this initiative, BPA signed a Consultancy Services Agreement with Tractebel Engineering 
S.A. in association with SRC Consulting Engineering to undertake feasibility studies for run-of-the-river 
hydropower projects on the Tano, Pra, and Ankobra Rivers, as well as Wli Falls. During the year under 
VIZMI[��ƤIPH�MRZIWXMKEXMSRW�EX�XLI�;PM�*EPPW�WMXI�[IVI�WYGGIWWJYPP]�GSQTPIXIH��8LI�SZIVEPP�IRXMVI�JIEWMFMPMX]�
study was 35% complete as at the end of the year.

The feasibility studies will provide the technical, environmental, and economic assessments required to 
guide decision-making for the potential development of these hydroelectric projects.

OTHER INFRASTRUCTURE DEVELOPMENTS
%W�TEVX�SJ�&YM�4S[IV�%YXLSVMX]�GSQQMXQIRX�XS�TVSXIGX�GVMXMGEP�EWWIXW��STXMQMWI�IJƤGMIRG]��ERH�IRWYVI�
reliable operations, the following key infrastructure projects were undertaken during the year under 
review.

Staff Accommodation Project at the BGS
The Staff Accommodation Project at the Bui Generating Station (BGS) would address the housing 
HIƤGMX� ERH� TVSZMHI�QSHIVR� VIWMHIRXMEP� JEGMPMXMIW� JSV� WXEJJ��8LI� TVSNIGX� GSQTVMWIW� WM\XIIR� ���
� XLVII�
storey residential blocks (96 apartments) in 2 phases. Phase 1 (8 three-storey blocks) of the project 
was 97% complete, while Phase 2 was 51% complete.
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Figure 25 Aerial View of 2-Bedroom Staff Accommodation at the Village

Access Road and Staff Accommodation Project at Yendi
As part of the 50MWp Yendi Solar PV Project, two three-storey residential buildings, each comprising 
two-bedroom units and a 5km access road initiative is being undertaken to strengthen infrastructure 
and enhance living conditions for staff deployed at the Yendi Generating Station. The project is currently 
75% complete.

INFORMATION TECHNOLOGY
Cybersecurity
The Authority conducted a comprehensive cybersecurity risk assessment as part of ongoing efforts to 
strengthen its cybersecurity posture, safeguard its Critical Information Infrastructure, and ensure full 
regulatory compliance. This established detailed requirements for the implementation of an enterprise 
Cybersecurity Solutions Roadmap.

The roadmap implementation project, scheduled for 2026, includes the establishment of a Security 
Operations Centre (SOC) as a key deliverable which will provide a formal, structured framework for the 
Authority’s cybersecurity operations.

Employee Information and Self-Service Portal
To enhance internal communication, collaboration, and the central role of information in driving the 
Authority’s productivity and operations, 

BPA rolled out a Corporate Intranet Portal dubbed “BPA WorkPoint,” for the exclusive use by staff. 
The initiative, is a secure, web-based platform that enables seamless information sharing, timely 
GSQQYRMGEXMSR��ERH�WIPJ�WIVZMGI�[SVOƥS[W�EGVSWW�HITEVXQIRXW��-X�EPWS�WIVZIW�EW�XLI�GIRXVEP�VITSWMXSV]�
JSV�GSVTSVEXI�TSPMGMIW��QERYEPW��TVSGIHYVIW��ERH�SXLIV�VIPIZERX�SJƤGMEP�HSGYQIRXW�
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Data Centre and Disaster Recovery Infrastructure
The Authority successfully completed the implementation of its Corporate Data Centre and Disaster 
Recovery Infrastructure Project. This strategic capital initiative launched in 2022, was designed to 
consolidate the Authority’s Information Systems, centralise data processing operations, and establish 
robust enterprise data backup and disaster recovery capabilities.

COMMERCIAL SERVICES
Power Economics & Regulations 
In 2025, BPA continued to implement policies and strategies aimed at diversifying its revenue streams, 
expanding its share of the electricity market, and ultimately ensuring long-term business sustainability 
and growth
. 
As part of these efforts, discussions were held with some large electricity consumers, particularly 
within the mining and manufacturing sectors, with the objective of securing them as offtakers of BPA’s 
power. Beyond the domestic market, BPA also explored opportunities for power exports to utilities 
[MXLMR� XLI�;IWX�%JVMGER�4S[IV�4SSP� �;%44
�RIX[SVO�� TSWMXMSRMRK� MXWIPJ� XS�FIRIƤX� JVSQ� XLI�KVS[MRK�
regional demand for electricity.

In addition, BPA adopted prudent customer engagement practices to enhance customer satisfaction 
and retention. Periodic customer site visits and stakeholder engagements were undertaken to facilitate 
effective communication on operational matters, address customer concerns promptly and strengthen 
relationships with existing clients.

Going forward, BPA will continue to leverage the growing demand for energy within Ghana and the wider 
West African sub-region, as well as emerging sustainability-linked energy products and environmental 
EXXVMFYXIW� WYGL� EW� 6IRI[EFPI� )RIVK]� 'IVXMƤGEXIW� �6)'W
�� XS� GVIEXI� EHHMXMSREP� ZEPYI� JSV� GYWXSQIVW��
diversify revenue streams, and strengthen its participation in the competitive power market.

Bui City Development
The Bui Power Authority (BPA) is spearheading the development of Bui City as a strategic economic 
hub within the Bui enclave. This initiative is aimed at transforming the area into a modern, well-planned 
city that supports industrial growth, tourism, and sustainable living. The development integrates 
residential, commercial, industrial and recreational infrastructure, leveraging the presence of the 
Bui Hydroelectric Dam and surrounding natural resources to attract investment and stimulate local 
IGSRSQMG�EGXMZMX]��&YM�'MX]�MW�IRZMWMSRIH�EW�E�QSHIP�KVIIR�GMX]��MRGSVTSVEXMRK�VIRI[EFPI�IRIVK]��IJƤGMIRX�
resource management, and environmentally responsible spatial planning to align with Ghana’s broader 
sustainable development agenda.
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BUILDING A SAFE, SKILLED AND ENGAGED WORKFORCE

Figure 26 Staff session with SSNIT

In 2025, the Authority continued to invest in building a resilient and future-ready workforce through 
targeted initiatives focused on wellbeing, development, engagement, and long-term security. It 
reinforced its safety culture through continuous safety training, regular emergency drills, and enhanced 
monitoring of safety performance.

Employee wellness programmes such as the annual health screening provided employees with access 
to preventive healthcare services and early detection of potential health risks. Targeted health education 
sessions on breast cancer awareness were organised with the aim of promoting early detection, 
awareness, and support for affected employees and their families. Broader health talks addressing 
lifestyle, stress management, and general wellbeing were also organized to contribute to a healthier, 
more productive, and resilient workforce.

The Authority also strengthened capacity-building through targeted technical, safety, and leadership 
training. These training initiatives continue to support the development of critical skills and succession 
lines to ensure operational continuity and leadership readiness.
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HEALTH, SAFETY & ENVIRONMENT (HSE)
Emergency Vaccines and Medical Response 

As part of its Emergency Preparedness 
and Response Plan, BPA ensured the 
availability of critical emergency vaccines, 
including Anti-Snake Serum (ASS) and Anti-
Rabies Serum (ARS), at both the Bui CHPS 
Compound and the BPA Hospital. In addition, 
BPA provided regular health information and 
alerts on occupational health risks, enabling 
staff to better protect, maintain, and improve 
their overall health and well-being. 

The Authority operates two (2) emergency 
service vehicles to quickly respond to 
emergencies for staff and the surrounding 
communities at Bui. 

Figure 27 BGS Emergency Vehicle inspection Session 

Public Health Activities
Issuance of Prophylactics
8LI�IRGPEZI�MW�ORS[R�XS�LEZI�FPEGOƥMIW��XLI�ZIGXSV�VIWTSRWMFPI�JSV�XVERWQMXXMRK�3RGLSGIVGE�ZSPZYPYW�
which causes river blindness. The Authority distributes and administers Ivermectin as a preventive 
measure. It remains a proven and effective prophylactic against the disease, which is recommended by 
the World Health Organization (WHO).

(YVMRK�XLI�]IEV�YRHIV�VIZMI[��E�XSXEP�SJ�����HSWIW�SJ�-ZIVQIGXMR�[IVI�EHQMRMWXIVIH��&IRIƤGMEVMIW�MRGPYHIH�
staff dependants and visitors to the Bui Generating Station (BGS). Additionally, BPA collaborated with 
the Ghana Health Service to undertake community education and sensitization initiatives on public 
health issues, with a particular focus on the prevention of onchocerciasis and the control of infectious 
diseases.

Routine Disinfection and Fumigation 
As part of measures to control the spread of pathogens at the various work locations, the BPA planned 
and supervised the monthly disinfection exercises of work locations at the BGS.  The team also carried 
out the planned bi-annual disinfection at the Tsatsadu Generating Station (TGS), Tema Warehouse, and 
BPA Heights I and II during the year under review. 

Additionally, the Authority carried out fumigation exercises at various operational areas. These included 
Dam Crest, Dam Galleries, Dam Adits, guesthouses, management houses, nurses quarters at Jama 
2I[XS[R��PERHƤPP�WMXIW�EX�8IWIPMQE�ERH�0ETMPPE��&+7�WIGYVMX]�TSWXW��XLI�:MPPEKI�ERH�XLI�8S[R�EW�[IPP�EW�
facilities in Tema, Tsatsadu and Accra.
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Figure 28 Disinfection sessions at various locations

Fire safety, prevention and protection
The Authority, in collaboration with the Ghana 
National Fire Service (GNFS), carried out 
monthly inspections and maintenance of 
ƤVIƤKLXMRK� IUYMTQIRX� EX� ZEVMSYW� WXEXMSRW�� 8LI�
Authority effectively rolled out its strategies and 
VIGSQQIRHEXMSRW� JSV� &YWLƤVI� 1EREKIQIRX� MR�
a series of activities towards the protection of 
assets within the BGS enclave.  Casual labourers 
were sourced from the community to undertake 
�Q� ƤVIFVIEOW� �6MRK� [IIHMRK
� EVSYRH� EPP� XLI�
����O:�XVERWQMWWMSR�PMRIW��ƤFVI�STXMG�GEFPIW�ERH�
poles, as well as other sensitive installations. Figure 29 Fire Engine inspections

*MKYVI����)RKEKIQIRXW�[MXL�WXEOILSPHIVW�SR�XLI���������&YWLƤVI�1EREKIQIRX�4PER
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Climate Change Measures
BPA Forestry Resource Enhancement Program (FREP)

The FREP promotes sustainable forest 
utilization, afforestation, and climate 
change adaptation within the Black 
Volta Basin, Acquired Lands (EI 158), 
and Tsatsadu Generating Station. The 
program also addresses environmental 
impacts caused by the Bui and 
Tsatsadu Hydroelectric Projects and 
operations. The Authority continued 
the implementation of FREP initiatives 
aimed at improving  environmental 
sustainability and climatic resilience. 
The trees planted and protected under 
*6)4� HIPMZIV� MQTSVXERX� FIRIƤXW� F]�
safeguarding the Bui Reservoir against 
soil erosion, siltation, sedimentation, 
and nutrient pollution such as nitrogen 
ERH�TLSWTLEXI�FYMPHYT��3XLIV�FIRIƤXW�
include:

*MKYVI����)\GIVTXW�JVSQ������8VII�JSV�0MJI�IZIRX

• Employment opportunities for local communities. 
• Transfer of knowledge and skills to residents. 
• Conservation of biodiversity. 
• Availability of herbal medicinal resources. 
• Access to non-timber forest products. 
• Promotion of both subsistence and commercially viable forestry products.

A total of 1484 acres of economically valuable tree species have been planted to date. 

OUR COMMUNITIES AND CORPORATE SOCIAL RESPONSIBILITY
Education and Training

BPA Award Scholarships to 29 Brilliant but Needy Students
Bui Power Authority awarded 29 scholarships to deserving students under the BPA Educational 
Scholarship Scheme.  The scheme is an initiative of BPA to enhance the standard of education within 
the four traditional areas, Jama, Bole, Banda and North Mo as part of its efforts to give back to the 
communities affected by its operations by investing in the future of the young men and women and 
empowering them to become future innovators, leaders and the change-makers.
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*MKYVI����+VSYT�TMGXYVI�[MXL������WGLSPEVWLMT�E[EVHIIW

Fred Oware Innovation Centre (FOIC) TechQueens Summer Camp
BPA sought to promote interest of the girls within the resettlement and host communities in Science, 
Technology, Engineering and Mathematics (STEM) by organizing the “TechQueens” Summer Holidays 
Training Programme to build foundational digital skills, and empower the young girls to pursue careers 
MR�78)1�HVMZIR�ƤIPHW�

*MKYVI����*3-'�8IGL5YIIRW�'EQT

The “TechQueens” Summer Holidays Training Program was a four-week intensive training and mentorship 
initiative designed to introduce young girls from the Bui, Bongase, Jama, and Ahenkro communities 
XS�-RJSVQEXMSR�ERH�'SQQYRMGEXMSR�8IGLRSPSK]��-'8
��%VXMƤGMEP�-RXIPPMKIRGI��%-
��ERH�6SFSXMGW�XLVSYKL�
TVEGXMGEP��IRKEKMRK�PIWWSRW��GSRƤHIRGI�FYMPHMRK��TVSFPIQ�WSPZMRK��ERH�PIEHIVWLMT�WOMPPW��%�XSXEP�SJ����
girls aged between 12 and 18 years participated in the program.
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Community youth participation in the National Youth Conference

To support youth development within its operational areas, the BPA, sponsored 12 young people from 
the Banda and Bole Districts to participate in the 2025 National Youth Conference held at UPSA, Accra.
Organized by the International Youth Fellowship in collaboration with the Ministry of Youth Development 
and Empowerment, the four-day conference brought together about 2,000 participants nationwide under 
the theme “The Turning Point Youth Mentoring Programme”. It focused on mindset transformation, 
leadership, and character development, while also providing practical skills training, such as baking, 
bead-making, and driving, as well as free health screening.

Figure 34 Participants in a picture with one of the organizers of the conference

Health and Sports

BPA Talent Development Programme

The Bui Power Authority (BPA) in partnership with the John Paintsil Football Academy (JPFA) organized 
the BPA Talent Development Programme to unearth football talents within the enclave, train and help 
nurture their potential. In the year 2025, the Authority visited the trainees who were with the academy to 
monitor their progress and well-being, and to encourage them. 
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Figure 35 BPA visit F5 at JPFA to check on their wellbeing

Observation of World Menstrual Hygiene Day

The Authority commemorated the 2025 World Menstrual Hygiene Day with the aim of motivating girls to 
prioritize their studies and further develop an interest in the sciences with a tour of the Bui Generating 
Station by female engineers.  BPA donated sanitary pads as well as washing powder, tissues and other 
toiletries to over 140 teenage girls within the Bui enclave (Bui D/A JHS and Jama D/A JHS) and over 
160 girls at Galgu and Abehenease. A midwife, Mrs. Phillipa Gakpo, took the girls through personal 
hygiene routines as well as the proper use and disposal of sanitary pads to avoid infections.

*MKYVI����8SYV�[MXL�WGLSSP�KMVPW�HYVMRK�;SVPH�1IRWXVYEP�,]KMIRI�(E]



BUI POWER AUTHORITY     |     CORPORATE ANNUAL REPORT’25page | 54

Figure 37 World menstrual hygiene day activities

Other Community Support Activities

Distribution of streetlights and bulbs to resettlement and host communities

8LI� %YXLSVMX]� HMWXVMFYXIH� X[S� LYRHVIH� ����
� WXVIIXPMKLXW� ERH� SRI� XLSYWERH� ������
� IRIVK]�IJƤGMIRX�
bulbs to communities within the BGS enclave as part of Corporate Social Responsibility mandate and its 
commitment to improve the living conditions of communities within its operational areas. The exercise 
aimed to improve night-time visibility within the communities, enhance safety and security of lives 
ERH�TVSTIVX]��WYTTSVX�WSGMEP�ERH�IGSRSQMG�EGXMZMXMIW�EJXIV�HYWO��TVSQSXI�XLI�YWI�SJ�IRIVK]�IJƤGMIRX�
PMKLXMRK�W]WXIQW�ERH�GSRXVMFYXI�XS�XLI�SZIVEPP�FIEYXMƤGEXMSR�ERH�HIZIPSTQIRX�SJ�XLI�&4%�IRGPEZI��8LI�
FIRIƤGMEV]�GSQQYRMXMIW�MRGPYHI�&YM��(SOSO]MRE��&EXSV�%OER]EOVSQ��.EQE�2I[XS[R��.EQE��&SRKEWI�
and the Banda District Assembly.

Figure 38 Streetlights and bulbs donation to Bator Akanyakrom         Figure 39 Streetlights and bulbs donation to Dokokyina

*MKYVI����7XVIIXPMKLXW�ERH�FYPFW�HSREXMSR�XS�.EQE�2I[XS[R������*MKYVI����7XVIIXPMKLXW�ERH�FYPFW�HSREXMSR�XS�.EQE
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BPA Donates Vehicles to Support Anti-Illegal Mining Operations.

As part of efforts to combat the menace of illegal mining activities both upstream and downstream 
of the dam, BPA donated two pickup vehicles each to the Bono and Savannah Regional Coordinating 
Councils. In a short address by Ing. Kow Eduakwa Sam, Acting CEO, he reiterated the Authority’s pledge 
XS�JYVXLIV�WYTTSVX�XLI�ƤKLX�EKEMRWX�MPPIKEP�QMRMRK�XS�WEZI�XLI�[EXIVFSHMIW�XLVSYKL�QSRXLP]�JYIP�EPPSGEXMSR�
to the taskforce set up by the Bono regional Security Council. The Bono Regional Minister, Hon. Joseph 
Addae Akwaboa, received the vehicles on behalf of the Bono Regional Security Council, and expressed 
his immense gratitude to the Acting CEO and the Authority for the support.

*MKYVI����,ERHMRK�SZIV�SJ�ZILMGPIW�XS�&SRS�6IKMSREP�7IGYVMX]�'SYRGMP

Support for Socio-Cultural Activities
The Authority, in its bid to build and maintain 
mutual relationships with communities within 
all the operational areas, distributed assorted 
items and support packages to communities 
and their traditional leaders in recognition 
of the strong relationship between BPA and 
the communities. The items and support 
packages were distributed to each resettlement 
household, Gborlekame North and South 
households, as well as Traditional Authorities 
at Banda, Bole, Buipe, Yendi, Tsatsadu among 
others. The items included bags of rice, cooking 
SMP�� GERRIH� ƤWL�� XMRRIH� XSQEXSIW�� TMIGIW� SJ�
clothes and non-alcoholic beverages.

Figure 43 Gift items for socio-cultural activities in host communities
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Figure 44 Some gifts presented to Chiefs, Elders and members of communities in the enclave
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NUCLEAR POWER GHANA
+LERE� LEW� MHIRXMƤIH� RYGPIEV� IRIVK]� EW� E� TVIJIVVIH�
clean, reliable, and affordable baseload option to 
support national long-term economic and industrial 
development, as guided by the 50-year energy transition 
framework. In line with this long-term goal, including 
WXVEXIKMG�HMZIVWMƤGEXMSR�SJ�IRIVK]�WSYVGIW�ERH�IRWYVMRK�
sustainable power supply, Nuclear Power Ghana (NPG), 
XLI� 3[RIV�3TIVEXSV� SVKERMWEXMSR� JSV� +LEREŭW� ƤVWX�
proposed nuclear power plant project, continues to 

carry out its mandate by implementing key actions towards the achievement of key milestones for 
4LEWI�--�SJ�+LEREŭW�RYGPIEV�TS[IV�TVSKVEQQI��8LI������VITSVXMRK�]IEV�WE[�WMKRMƤGERX�TVSKVIWW�EGVSWW�
ƤZI���
�WXVEXIKMG�XLIQIW�SYXPMRIH�MR�24+ŭW�VIZMWIH�2YGPIEV�4S[IV�4VSNIGX�(IZIPSTQIRX�;SVOTPER�������
– 2028). 

The thematic areas of the Nuclear Project development are: 
(i) Technology Selection; 
(ii) Site Assessment; 
(iii) Community Engagement and Stakeholder Management; 
(iv) Project Implementation; and, 
(v) Development of Related Infrastructure. 

In 2025, progress on the nuclear power programme focused on technology selection, partnerships, site 
preparation, stakeholder engagement, and institutional development, although several key processes 
remained ongoing.

Discussions with China National Nuclear Corporation Overseas Ltd (CNNC) on the Implementation 
%KVIIQIRX�GSRXMRYIH�HYVMRK� XLI� ]IEV�FYX�[IVI�RSX�ƤREPMWIH�HYI� XS�SYXWXERHMRK� PIKEP� ERH� XIGLRMGEP�
concerns. Efforts to establish an SPV with RTG progressed, alongside engagements with potential 
MRXIVREXMSREP� TEVXRIVW� ERH�ƤRERGMIVW��,S[IZIV�� TPERRIH�HMWGYWWMSRW�SR� XLI�7IGXMSR�����%KVIIQIRX�
with the USA were deferred. Notable progress was made in capacity building through international 
collaborations, including the establishment of an SMR simulator and an MoU with Électricité de France, 
though some details remain unresolved.

In 2025, NPG advanced preparatory activities for the State’s acquisition of preferred (Atuapim-Nsuban in 
the Western Region) and backup (Obotan in the Central Region) sites for the nuclear power programme. 
Fieldwork was undertaken at both locations, and a preliminary site plan for the (backup) site in the 
Central Region was received. Fieldwork at the preferred site remained ongoing following a request for 
EHNYWXQIRX�SJ�XLI�MRMXMEP�GSSVHMREXIW��4VITEVEXSV]�EGXMZMXMIW�JSV�PERH�EGUYMWMXMSR�EHZERGIH��[MXL�ƤIPH[SVO�
PEVKIP]�GSQTPIXIH�ERH�XIGLRMGEP�EWWIWWQIRXW�WXMPP�SRKSMRK��7MKRMƤGERX�HEXE�[EW�KIRIVEXIH�XS�WYTTSVX�
site evaluation, alongside collaboration with the IAEA on review missions and technical studies.

Stakeholder and community engagement remained a priority, with outreach to traditional leaders, 
schools, and tertiary institutions to build awareness, acceptance, and human capital for the programme.
Institutionally, NPG strengthened its operational framework by developing an Integrated Management 
System aligned with IAEA standards, delivering staff training, and enhancing internal systems. Efforts 
to formalise NPG through legislation progressed, alongside the development of a new workplan (2025–
2028) and investments in IT infrastructure and capacity-building initiatives.
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FINANCIAL STATEMENTS
31st December 2025
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CORPORATE GOVERNANCE OVERVIEW
Bui Power Authority is committed to the principles and implementation of good corporate governance 
in accordance with the principles and practices in the Corporate Governance manual for Governing 
Boards/Councils of the Ghana Public Service.

The objectives of the Authority’s corporate governance are:

i. To recognize the valuable contribution that it makes to long-term business prosperity;
i. To promote the interest of stakeholders by enhancing performance and accountability;
i. 8S�TVSQSXI�ERH�QEMRXEMR�TYFPMG�XVYWX�ERH�GSRƤHIRGI��ERH�
i. To adopt standard accounting practices to ensure sound internal control to facilitate the 
VIPMEFMPMX]�SJ�XLI�ƤRERGMEP�WXEXIQIRXW��

These objectives have been articulated in a number of corporate documents, including the Bui Power 
Authority Act, 2007 (Act 740), board charter, rules of procedures for boards, a code of conduct for 
directors, and rules of business ethics for staff.

The Board of Directors
The Board is responsible for setting the Authority’s strategic direction, leading and controlling the 
institution, and monitoring the activities of management. As of 31 December 2025, the Board of Directors 
of Bui Power Authority consisted of six (6) Non-Executive Directors and one (1) Executive Director in 
compliance with section 2 of the Bui Power Authority Act, 2007 (Act 740). The Board members, except 
XLI�'LMIJ�)\IGYXMZI�3JƤGIV��EVI�MRHITIRHIRX�SJ�QEREKIQIRX�ERH�JVII�JVSQ�ER]�GSRWXVEMRXW�[LMGL�GSYPH�
materially interfere with the exercise of their independent judgement. The Board members have wide 
I\TIVMIRGI�ERH�MR�HITXL�ORS[PIHKI�MR�QEREKIQIRX��MRHYWXV]��XIGLRSPSK]��ERH�ƤRERGMEP�QEVOIXW��[LMGL�
enables them to make informed decisions and valuable contributions to the Authority’s progress. The 
'LMIJ�)\IGYXMZI�3JƤGIV�MW�E�WITEVEXI�MRHMZMHYEP�JVSQ�XLI�'LEMVQER�[LS�MQTPIQIRXW�XLI�WXVEXIKMIW�ERH�
policies adopted by the Board. The Board met seven (7) times during the year, which met the minimum 
required meetings of the Corporate Governance manual for Governing Boards/Councils of the Ghana 
Public Services and section 4 of the Bui Power Authority, 2007 (Act 740).
Schedule of board meetings held in 2025 
Attendance at the meetings is as follows:

Member �o-u7��;;ঞm]
�l0ĺ���-7�o���-l;h�;Ŋ�-u=o ƕņƕ
�m]ĺ��o���7�-h�-�"-l ƕņƕ
	uĺ��7m-��]�;rom] ƕņƕ

�v;bm-�"�Ѵ;l-m- ѵņƕ
�omĺ��m]ĺ�+-o��ol-7o ƕņƕ
�o_-ll;7���-h��	oh� ƕņƕ
�omĺ�
;Ѵb1b-��7f;b Ɠņƕ
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The Board has the overall responsibility of the Authority, including approving and overseeing the 
implementation of the strategic objectives, risk, strategy, corporate governance, and corporate values. 
The Board is responsible for appointing and providing oversight of senior management and ensures a 
[IPP�WXVYGXYVIH�ERH�VMKSVSYW�WIPIGXMSR�TVSGIWW�MR�PMRI�[MXL�XLI�ƤX�ERH�TVSTIV�HMVIGXMZI�MR�TPEGI�

The Board and its committees
The Board is accountable for the long-term success of the Authority and it is responsible for ensuring 
leadership, approving strategy, and ensuring that the Authority is suitably resourced to achieve its 
strategic aspirations. In doing so, the Board considers its responsibilities, and the impact of its decisions 
on its stakeholders including, employees, customers, suppliers, the environment, and the communities 
the Authority operates in.

The Board also delegates certain responsibilities to its committees to ensure its independent oversight. 
In addition, the Board also delegates authority for the operational management of the Authority to the 
GLMIJ�I\IGYXMZI�SJƤGIV�ERH�QEREKIQIRX� MR� VIWTIGX�SJ�QEXXIVW�XLEX�EVI�RIGIWWEV]�JSV� XLI�HE]�XS�HE]�
running of the Authority.

The Board remains very diverse with a distinctive mixture of backgrounds, experience, and skills. Risk 
ERH�KSZIVRERGI��KSZIVRQIRX�ERH�WXEOILSPHIV�VIPEXMSRWLMTW��WXVEXIK]�ERH�FYHKIX��ƤRERGMEP�TIVJSVQERGI�
oversight, business development, and people were some of the key activities the Board focused its time 
on during the year as it provided guidance to management in steering the Authority.

Board roles and key responsibilities 
Chairman
The chairman is responsible for leading the board and its overall effectiveness and governance, leading 
in evaluating and monitoring compliance with the Authority’s policies and governance processes, 
promoting a high standard of integrity, and ensuring effective communication between the Board, 
management, and other stakeholders. 

'LMIJ�)\IGYXMZI�3JƤGIV
8LI� 'LMIJ� )\IGYXMZI� 3JƤGIV� MW� VIWTSRWMFPI� JSV�QEREKMRK� EPP� EWTIGXW� SJ� XLI� %YXLSVMX]ŭW� FYWMRIWWIW��
developing strategies in conjunction with the chairman and the board, and leading its implementation. 

Board of Directors
The Board enquires about the success of the Authority by setting the strategic direction, establishing 
risk appetite, and continuously monitoring and improving the Board’s performance.  

Board Committees
The Board made a conscious decision to delegate a broader range of issues to the board committees, 
REQIP]� ƤRERGI�� EYHMX�� XIGLRMGEP�� VIWSYVGI� ERH� IRZMVSRQIRX�� ERH� KIRIVEP� WIVZMGIW� GSQQMXXIIW�� 8LI�
linkages between the committees and the board are critical for the smooth running of the Authority. 
The board duly received minutes and updates from each of the committee’s meetings throughout the 
reporting period. The Authority has an effective mechanism in place to ensure that there are no gaps or 
unnecessary duplications between the remits of each committee. The main board also determines the 
terms of reference for all subcommittees and they report back to the board.
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Finance and investment committee
The Finance & investment committee is a standing committee of the Board of Bui Power Authority (BPA), 
XEWOIH�[MXL�SZIVWMKLX�SJ�ƤRERGMEP�QEREKIQIRX��MRZIWXQIRX�WXVEXIK]��FYHKIXMRK��ERH�TVSGYVIQIRX�

-X� EPWS� VIZMI[W� XLI� ƤRERGMEP�� STIVEXMSREP�� ERH� FYWMRIWW� TIVJSVQERGI� SJ� XLI� %YXLSVMX]� ERH� QEOIW�
recommendations to the Board on ways to improve the performance of the Authority.

8LI�'SQQMXXII�EWWIWWIW�XLI�ƤRERGMEP�TIVJSVQERGI�SJ�XLI�%YXLSVMX]��EHZMGI�SR�MRZIWXQIRXW��QSRMXSVW�
ERH� QEREKIW� XLI� MQTEGX� SR� XLI� %YXLSVMX]ŭW� PMUYMHMX]� SJ� WMKRMƤGERX� MRGSQI� ERH� I\TIRHMXYVI� MXIQW��
VIGSQQIRH�GLERKIW�XS�XLI�ƤRERGMEP�TSPMGMIW�ERH�GSRXVSPW��VIZMI[�XLI�%YXLSVMX]ŭW�ERRYEP�FYHKIX�ERH�
QEOIW�VIGSQQIRHEXMSRW�JSV�XLI�&SEVHŭW�ETTVSZEP��ƤRERGMEP�JSVIGEWXW��ERH�ERRYEP�SV�MRXIVMQ�ƤRERGMEP�
WXEXIQIRXW��8LI�GSQQMXXII�EPWS�QSRMXSVW�STIVEXMSREP�ERH�ƤRERGMEP�TIVJSVQERGI�EKEMRWX�FYWMRIWW�TPER�
among others. The Finance committee is made up of two (2) members who are non-executive directors.

Audit and risk committee
The committee is made up of two (2) non–executive directors and three (3) external members appointed 
in line with the Public Financial Management Act, 2016 (Act 921). The audit and risk committee is 
mandated to assist the Board to discharge its responsibilities of safeguarding the Authority’s assets, 
maintaining adequate accounting records, developing and maintaining effective systems of internal 
GSRXVSP��TVSZMHMRK�SZIVWMKLX�SJ�XLI�MRHITIRHIRGI�SJ�XLI�ƤRERGMEP�VITSVXMRK�TVSGIWW�ERH�SFNIGXMZMX]�SJ�XLI�
I\XIVREP�EYHMXSV��MRXIVREP�ƤRERGMEP�TVSGIWW�ERH�QSRMXSVMRK�XLI�%YXLSVMX]ŭW�GSQTPMERGI�[MXL�ETTPMGEFPI�
regulations and legislation. The committee also oversees the BPA’s risk management framework and 
risk register, monitors major risks and mitigation activities, and determines how risk management 
should be integrated into the Authority’s strategy and decision-making processes. 

Technical and environment committee
The technical & environment committee has oversight responsibilities to advise the Board on operational 
IJƤGMIRG]�� IRKMRIIVMRK� WXVEXIKMIW�� EWWIX� QEMRXIRERGI�� MRJVEWXVYGXYVI� HIZIPSTQIRX�� IRZMVSRQIRXEP�
issues and project implementation activities of the Authority. The roles of this committee include but 
EVI�RSX�PMQMXIH�XS�XLI�JSPPS[MRK��XS�EWWMWX�XLI�&SEVH�MR�JYPƤPPMRK�MXW�VIWTSRWMFMPMXMIW�VIKEVHMRK�STIVEXMSREP�
performance and engineering development by reviewing and providing guidance on key technical and 
infrastructure issues, to oversee the implementation of capital and infrastructure projects and asset 
maintenance programs to ensure optimization of resources, to provide advice on major engineering 
TVSTSWEPW�ERH�VIZMI[�WMKRMƤGERX�XIGLRMGEP�VMWOW�ERH�QMXMKEXMSR�QIEWYVIW�TVIWIRXIH�F]�QEREKIQIRX��
to evaluate and recommend the adoption of new technologies and engineering innovations to enhance 
IJƤGMIRG]��WEJIX]��ERH�WYWXEMREFMPMX]�SJ�&4%ŭW�STIVEXMSRW���XS�TVSTSWI�[E]W�MR�[LMGL�XLI�%YXLSVMX]�GER�
foster an increased awareness of environmental issues within the Bui enclave, advise on environmental-
related policies and activities of the Authority on behalf of the Board to ensure that the Authority is in 
compliance with the appropriate laws and legislation. The resource & environment committee is made 
up of two (2) members who are non-executive directors.

General services committee
The General services and employee relations committee has oversight responsibilities on behalf of the 
Board, advising it on legal affairs, human resources, corporate affairs, employee relations, and general 
administrative services to ensure alignment with the Authority’s strategic objectives.

The role of this committee includes but not limited to the following: oversee and review the implementation 
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of the Authority’s workforce strategy to ensure it aligns with the vision, mission, and values of the 
%YXLSVMX]��VIZMI[�ERH�VIGSQQIRH�XS�XLI�&SEVH�JSV�ETTVSZEP�ER]�WMKRMƤGERX�GLERKIW�XS�XLI�[SVOJSVGI�
strategy; advise on the Authority’s corporate social responsibility strategies; provide guidance on the 
implementation of legal, human resources and corporate affairs policies, provide guidance on employee 
welfare, discipline, succession planning, and overall organizational culture. The General services and 
employee relations committee is made up of two (2) members who are non-executive directors. 

Code of conduct
As part of the Authority’s corporate governance practice, the board has imposed upon itself a code of 
GSRHYGX�[LMGL�HIƤRIW� XLI�TIVWSREP�GSRHYGX�SJ�QIQFIVW�� VIPEXMSRWLMT�[MXL� XLI�SVKERM^EXMSR�ERH� MXW�
staff members, especially management, attendance and active participation at meetings by members, 
EHLIVIRGI�XS�XLI�SEXL�SJ�WIGVIG]��SEXL�SJ�SJƤGI�ERH�YREYXLSVM^IH�HMWGPSWYVI�SJ�MRJSVQEXMSR��

Recruitment, induction and training of new directors
Individuals selected to be members of the board have an appropriate diversity of skills and come from 
professional backgrounds necessary to provide the needed direction for the Authority. All new directors 
to the Board are provided with a letter of appointment stating clearly the terms that shall govern their 
appointment after all the necessary regulatory approvals have been received with respect to the changes. 
The term of the directors is governed by the provisions of the law establishing the Authority. New board 
QIQFIVW�TEVXMGMTEXI�MR�E�GSQTVILIRWMZI�MRHYGXMSR�TVSKVEQ�GSZIVMRK�XLI�%YXLSVMX]ŭW�ƤRERGMEP��WXVEXIKMG��
operational, and risk management overviews.

&SEVH�UYEPMƤGEXMSRW�ERH�GSQTSWMXMSR
In accordance with the Corporate Governance manual for Governing Boards/Councils of the Ghana 
4YFPMG�7IVZMGIW��EPP�FSEVH�QIQFIVW�EVI�UYEPMƤIH�JSV�XLI�TSWMXMSR�ERH�VIQEMR�UYEPMƤIH�XLVSYKL�XVEMRMRK�
for their positions. They have a clear understanding of their role in corporate governance and are able 
to exercise sound and objective judgement about the affairs of the Authority. They also possess, 
individually and collectively, appropriate experience, competencies, and personal qualities, including 
professionalism and integrity.
 
Remuneration structure
8LI� HMVIGXSVW� VIGIMZI� Ƥ\IH� EPPS[ERGIW� HIXIVQMRIH� F]� XLI� &SEVH� MR� EGGSVHERGI� [MXL� XLI� TVIZEMPMRK�
guidelines issued by the Ministry of Finance for serving on the board and its sub-committees.

Board performance evaluation
8LI�&SEVH�LIVIF]�GIVXMƤIW�XLEX�MX�LEW�GSQTPMIH�[MXL�XLI�HMVIGXMZIW�SR�FSEVH�TIVJSVQERGI�IZEPYEXMSR�
as stated in the Corporate Governance manual for Governing Boards/Councils of the Ghana Public 
Services.

Business strategy
In the year under review, the Board approved and monitored the overall business strategy of the Authority, 
XEOMRK�MRXS�EGGSYRX�XLI�PSRK�XIVQ�ƤRERGMEP�MRXIVIWX�SJ�XLI�%YXLSVMX]��MXW�I\TSWYVI�XS�VMWO��ERH�MXW�EFMPMX]�XS�
manage risk effectively. This was in line with the Corporate Governance manual for Governing Boards/
Councils of the Ghana Public Services.

Risk management and internal controls
The Board has put an effective internal control system in accordance with the Public Financial 
Management Act, 2016 (Act 921) and has risk management in place. The key management personnel 
LSPHMRK�XLIWI�VSPIW�LEZI�WYJƤGMIRX�EYXLSVMX]��MRHITIRHIRGI��VIWSYVGIW�ERH�EGGIWW�XS�XLI�&SEVH��-RXIVREP�
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controls have been designed to ensure that each key risk has a policy, process, or other measures, as 
well as a control to ensure that such policy, process, or other measure is being applied and works as 
intended.

Key management oversight
The oversight responsibilities of the Board include among others working with management to 
determine the organization’s mission and long-term strategy and policies including the risk tolerance/
ETTIXMXI�� TVSQSXMRK� WYWXEMREFPI� ERH� GSWX�IJƤGMIRX� EGXMZMXMIW� SJ� XLI� SVKERM^EXMSR�� IWXEFPMWLMRK� ERH�
promoting the objectives, business, and integrity of the organization; establishing internal control over 
ƤRERGMEP�VITSVXMRK��ERH�EWWIWWMRK�XLI�SVKERM^EXMSRŭW�VMWOW�ERH�WXVEXIKMIW�JSV�VMWO�QMXMKEXMSR��QSRMXSVMRK�
the performance of management in achieving set objectives of the organization and requesting 
appropriate reports from management.

The Board has established a management structure that promotes accountability and transparency 
ERH�SZIVWIIW�XLI�MQTPIQIRXEXMSR�SJ�ETTVSTVMEXI�W]WXIQW�JSV�QEREKMRK�VMWOW�ũ�FSXL�ƤRERGMEP�ERH�RSR�
ƤRERGMEP�XS�[LMGL�XLI�%YXLSVMX]�MW�I\TSWIH�

The Authority has engaged skilled and competent staff and provides training and development 
opportunities to sustain the delivery of short and long-term business objectives and the risk management 
framework that protects the reputation of the Authority.

Corporate culture and values
The Authority has established a corporate culture and values that promote and reinforce norms for 
responsible and ethical behaviour in terms of the Authority’s risk awareness, risk-taking, and risk 
management. This is achieved by the Authority through its board members’ setting and adhering to 
corporate values. Key management and employees also create expectations that business should be 
conducted in a legal and ethical manner at all times. The corporate values and professional standards, 
set together with supporting policies and appropriate sanctions for unacceptable behaviour are 
communicated to all employees.

Separation of powers
There is clearly in place a division of responsibilities between the positions of the board chair and the 
GLMIJ�I\IGYXMZI�SJƤGIV� MR�EGGSVHERGI�[MXL� XLI�'SVTSVEXI�+SZIVRERGI�QERYEP� JSV�+SZIVRMRK�&SEVHW�
Councils of the Ghana Public Services.

'SRƥMGX�SJ�MRXIVIWX
The Authority’s directors have a statutory duty not to place themselves in a position that gives rise to 
E�VIEP�SV�WYFWXERXMEP�TSWWMFMPMX]�SJ�GSRƥMGX�SJ�MRXIVIWX�SV�HYX]�EFSYX�ER]�QEXXIV�[LMGL�MW��SV�MW�PMOIP]�XS�
be brought before the board. At no time during the year did any director hold a material interest in any 
GSRXVEGX�SJ�WMKRMƤGERGI�[MXL�XLI�%YXLSVMX]��8LI�FSEVH�VIZMI[W�EGXYEP�SV�TSXIRXMEP�GSRƥMGXW�SJ�MRXIVIWX�
annually.

Compliance declaration
The board declares that the Authority has complied with the corporate governance directive for the 
corporate governance manual for Governing Boards/Councils of the Ghana Public Services.
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REPORT OF THE GOVERNING BOARD
TO THE MEMBERS OF BUI POWER AUTHORITY
8LI�HMVIGXSVW�TVIWIRX�XLIMV�VITSVX�XSKIXLIV�[MXL�XLI�EYHMXIH�ƤRERGMEP�WXEXIQIRXW�SJ�XLI�%YXLSVMX]�JSV�XLI�
year ended 31 December 2025.

Director’s responsibility statement
8LI�HMVIGXSVW�EVI�VIWTSRWMFPI�JSV�XLI�TVITEVEXMSR�SJ�ƤRERGMEP�WXEXIQIRXW�XLEX�KMZI�E�XVYI�ERH�JEMV�ZMI[�
SJ� &YM� 4S[IV� %YXLSVMX]�� GSQTVMWMRK� XLI� WXEXIQIRX� SJ� ƤRERGMEP� TSWMXMSR� EX� ��� (IGIQFIV� ������ XLI�
WXEXIQIRXW�SJ�TVSƤX�SV� PSWW�ERH�SXLIV�GSQTVILIRWMZI� MRGSQI��GLERKIW�MR�IUYMX]�ERH�GEWL�ƥS[W�JSV�
XLI�]IEV� XLIR�IRHIH��ERH�RSXIW� XS� XLI�ƤRERGMEP� WXEXIQIRXW�[LMGL� MRGPYHI�E�WYQQEV]�SJ� WMKRMƤGERX�
accounting policies and other explanatory notes, in accordance with International Financial Reporting 
Standards (IFRS) and in the manner required by the Bui Power Authority Act, 2007 (Act 740) as amended 
by Bui Power Authority Act 2020 (Act 1046). 

The directors are also responsible for such internal control as they determine is necessary to enable 
XLI�TVITEVEXMSR�SJ�ƤRERGMEP�WXEXIQIRXW�XLEX�EVI�JVII�JVSQ�QEXIVMEP�QMWWXEXIQIRX��[LIXLIV�HYI�XS�JVEYH�
or error and for maintaining adequate accounting records and an effective system of risk management.
The directors have made an assessment of the ability of the Authority to continue as a going concern 
and have no reason to believe that the business will not be a going concern in the year ahead.

Results of operations
The results of the operations for the year ended 31 December, 2025 are as set out in the Statement 
SJ� 4VSƤX� SV� 0SWW� ERH� 3XLIV� 'SQTVILIRWMZI� -RGSQI�� 7XEXIQIRX� SJ� *MRERGMEP� 4SWMXMSR�� 7XEXIQIRX� SJ�
Changes in Equity, Statement of Cash Flows and Notes to the Financial Statements.

The operations for the year resulted in a surplus of US$66.16 million in 2025 as against US$64.51 
million in 2024. Total assets as at 2025 were US$1.97 billion, as against US$1.88 billion in 2024.

Nature of business
The main activities of the Authority are to plan, execute and manage the Bui Hydroelectric Power Project 
which comprises the generation of electrical power, the construction of a transmission system and the 
supply of electrical power. Also, BPA is tasked to develop renewable and other clean energy alternatives 
in Ghana in line with the Government of Ghana’s target of scaling up Renewable Energy penetration by 
10% by 2030. There was no change in the nature of the business of the Authority during the year.
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REPORT OF THE GOVERNING BOARD
TO THE MEMBERS OF BUI POWER AUTHORITY (CONTINUED)
(MVIGXSVW�MR�SJƤGI
8LI�HMVIGXSVW�MR�SJƤGI�HYVMRK������[IVI�
Amb. Kwadwo Nyamekye-Marfo                                                                        Chairman
Ing. Kow Eduakwa Sam                                                                                        Member- CEO
Dr. Edna Agyepong                                                                                                Member
Fuseina Sulemana                                                                                                 Member
Hon. Ing. Yao Gomado                                                                                         Member
Mohammed Kwaku Doku                                                                                     Member
Hon. Felicia Adjei                                                                                                   Member

Going concern
The directors consider the state of affairs of the Authority to be satisfactory and have made an 
assessment of the Authority’s ability to continue as a going concern and have no reason to believe the 
Authority will not be a going concern in the year ahead.

Events after the reporting date
8LI�FSEVH�GSRƤVQW�XLEX�RS�QEXXIV�LEW�EVMWIR�WMRGI����(IGIQFIV�������[LMGL�QEXIVMEPP]�EJJIGXW�XLI�
ƤRERGMEP�WXEXIQIRXW�EW�TVIWIRXIH��

%TTVSZEP�SJ�XLI�ƤRERGMEP�WXEXIQIRXW
8LI�ƤRERGMEP�WXEXIQIRXW�[IVI�ETTVSZIH�F]�XLI�&SEVH�SR���XL�%TVMP�������ERH�WMKRIH�SR�XLIMV�FILEPJ�F]�

                                                                                                                                                                                              
          ______________________________________                     ______________________________________
              Amb. Kwadwo Nyamekye-Marfo                                    Ing. Kow Eduakwa Sam        
���������������������������&SEVH�'LEMVQER� � � ������������������%K��'LMIJ�)\IGYXMZI�3JƤGIV
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DA

Donaldy Associates

Chartered Accountants

House of Excellence Annex

 Adum - Kumasi

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF 
BUI POWER AUTHORITY
ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

Our Opinion
-R�SYV�STMRMSR��XLI�EGGSQTER]MRK�ƤRERGMEP�WXEXIQIRXW�KMZI�E�XVYI�ERH�JEMV�ZMI[�SJ�XLI�ƤRERGMEP�TSWMXMSR�
SJ�&YM�4S[IV�%YXLSVMX]�EW�EX����(IGIQFIV�������ERH�SJ�MXW�ƤRERGMEP�TIVJSVQERGI�ERH�GEWL�ƥS[W�JSV�XLI�
year ended in accordance with International Financial Reporting Standards (IFRS) and in the manner 
required by the Bui Power Authority Act, 2007 (Act 740) as amended by Bui Power Authority Act, 2020 
(Act 1046).

What we have audited
;I�LEZI�EYHMXIH�XLI�ƤRERGMEP�WXEXIQIRXW�SJ�&YM�4S[IV�%YXLSVMX]�JSV�XLI�]IEV�IRHIH����(IGIQFIV�������
8LI�ƤRERGMEP�WXEXIQIRXW�GSQTVMWI�
ŵ� XLI�WXEXIQIRX�SJ�ƤRERGMEP�TSWMXMSR�EW�EX����(IGIQFIV������
ŵ� XLI�WXEXIQIRX�SJ�TVSƤX�SV�PSWW�ERH�SXLIV�GSQTVILIRWMZI�MRGSQI�JSV�XLI�]IEV�XLIR�IRHIH�
• the statement of changes in equity for the year then ended
ŵ� XLI�WXEXIQIRX�SJ�GEWL�ƥS[W�JSV�XLI�]IEV�XLIR�IRHIH��ERH
ŵ� XLI� RSXIW� XS� XLI� ƤRERGMEP� WXEXIQIRXW�� [LMGL� MRGPYHI� E� WYQQEV]� SJ� WMKRMƤGERX� EGGSYRXMRK�
policies.

Basis for opinion
We conducted our audit in accordance with the International Standards of Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the 
EYHMX�SJ�XLI�ƤRERGMEP�WXEXIQIRXW�WIGXMSR�SJ�SYV�VITSVX�
;I�FIPMIZI�XLEX�XLI�EYHMX�IZMHIRGI�[I�LEZI�SFXEMRIH�MW�WYJƤGMIRX�ERH�ETTVSTVMEXI�XS�TVSZMHI�E�FEWMW�JSV�
our opinion.

Independence
We are independent of the Authority in accordance with the International Code of Ethics for Professional 
Accountants (including International Independence Standards (the Code) issued by the International 
)XLMGW�7XERHEVHW�&SEVH�JSV�%GGSYRXERXW�XLEX�EVI�VIPIZERX�XS�SYV�EYHMX�SJ�XLI�ƤRERGMEP�WXEXIQIRXW��;I�
LEZI�JYPƤPPIH�SYV�SXLIV�IXLMGEP�VIWTSRWMFMPMXMIW�MR�EGGSVHERGI�[MXL�XLI�'SHI��

Key Audit Matters
/I]�EYHMX�QEXXIVW�EVI�XLSWI�QEXXIVW�XLEX��MR�SYV�TVSJIWWMSREP�NYHKIQIRX��[IVI�SJ�QSWX�WMKRMƤGERGI�MR�
SYV�EYHMX�SJ�XLI�ƤRERGMEP�WXEXIQIRXW�SJ�XLI�GYVVIRX�TIVMSH��8LIWI�QEXXIVW�[IVI�EHHVIWWIH�MR�XLI�GSRXI\X�
SJ�SYV�EYHMX�SJ�XLI�%YXLSVMX]ŭW�ƤRERGMEP�WXEXIQIRXW�EW�E�[LSPI��ERH�MR�JSVQMRK�SYV�STMRMSR�XLIVISR��ERH�
we do not provide a separate opinion on these matters.  
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Key Audit Matter How the matter was addressed in the audit
Trade receivables

Gross trade receivables as at 31 December 
2025 amount to US$906.25 million, of which 
an impairment loss allowance of US$9.02 
million has been recognized.

1EREKIQIRX�ETTPMIH�E�WMQTPMƤIH�ETTVSEGL�
(provision matrix) to determine the 
impairment loss allowance, which is based 
on expected credit loss (ECL).

1EREKIQIRX�I\IVGMWIW�WMKRMƤGERX�
judgements and makes assumptions in the 
impairment exercise.

We evaluated the design and tested the operating 
effectiveness of controls around the revenue and 
receivables. 

We tested the ageing analysis of trade receivables to 
EWWIWW�XLI�ETTVSTVMEXI�GPEWWMƤGEXMSR�
We agreed on inputs in the ECL calculation to 
historical data. 

We assessed the appropriateness and adequacy of 
assumptions and judgements made by management 
ERH�XLI�VIPEXIH�HMWGPSWYVIW�QEHI�MR�XLI�ƤRERGMEP�
statements. 

Other Information
The directors are responsible for the other information. The other information comprises General 
Information, Chairman’s Statement, Directors’ Report, and the Corporate Governance Overview. The 
SXLIV�MRJSVQEXMSR�HSIW�RSX�MRGPYHI�XLI�ƤRERGMEP�WXEXIQIRXW�ERH�SYV�EYHMXSVŭW�VITSVX�XLIVISR��

3YV�STMRMSR�SR�XLI�ƤRERGMEP�WXEXIQIRXW�HSIW�RSX�GSZIV�XLI�SXLIV�MRJSVQEXMSR�ERH�[I�HS�RSX�I\TVIWW�ER�
audit opinion or any form of assurance conclusion thereon.

-R�GSRRIGXMSR�[MXL�SYV�EYHMX�SJ�XLI�ƤRERGMEP�WXEXIQIRXW��SYV�VIWTSRWMFMPMX]�MW�XS�VIEH�XLI�SXLIV�MRJSVQEXMSR�
ERH�� MR�HSMRK�WS��GSRWMHIV�[LIXLIV�XLI�SXLIV� MRJSVQEXMSR� MW�QEXIVMEPP]� MRGSRWMWXIRX�[MXL�XLI�ƤRERGMEP�
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report on in this regard.

6IWTSRWMFMPMXMIW�SJ�XLI�(MVIGXSVW�JSV�XLI�ƤRERGMEP�WXEXIQIRXW�
8LI�HMVIGXSVW�EVI�VIWTSRWMFPI�JSV�XLI�TVITEVEXMSR�SJ�ƤRERGMEP�WXEXIQIRXW�XLEX�KMZI�E�XVYI�ERH�JEMV�ZMI[�MR�
accordance with International Financial Reporting Standards (IFRS) and in the manner required by the 
Bui Power Authority Act, 2007 (Act 740) as amended by Bui Power Authority Act, 2020 (Act 1046) and 
for such internal control as the governing board determines is necessary to enable the preparation of 
ƤRERGMEP�WXEXIQIRXW�XLEX�EVI�JVII�JVSQ�QEXIVMEP�QMWWXEXIQIRX��[LIXLIV�HYI�XS�JVEYH�SV�IVVSV�

-R�TVITEVMRK�XLI�ƤRERGMEP�WXEXIQIRXW��XLI�HMVIGXSVW�EVI�VIWTSRWMFPI�JSV�EWWIWWMRK�XLI�%YXLSVMX]ŭW�EFMPMX]�
to continue as a going concern, disclosing as applicable matters related to going concern and using 
the going concern basis of accounting unless the governing council either intends to recommend to 
liquidate the Authority or to cease operations or have no realistic alternative but to do so.

8LI�HMVIGXSVW�EVI�VIWTSRWMFPI�JSV�SZIVWIIMRK�XLI�%YXLSVMX]ŭW�ƤRERGMEP�VITSVXMRK�TVSGIWW�
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Auditor’s responsibility 
3YV�SFNIGXMZIW�EVI�XS�SFXEMR�VIEWSREFPI�EWWYVERGI�EFSYX�[LIXLIV�XLI�ƤRERGMEP�WXEXIQIRXW�EW�E�[LSPI�
are free from material misstatement, whether due to fraud or error and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 
XLI]�GSYPH�VIEWSREFP]�FI�I\TIGXIH�XS�MRƥYIRGI�XLI�IGSRSQMG�HIGMWMSRW�SJ�YWIVW�XEOIR�SR�XLI�FEWMW�SJ�
XLIWI�ƤRERGMEP�WXEXIQIRXW�

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain 
professional skepticism throughout the audit. We also:

• -HIRXMJ]� ERH� EWWIWW� XLI� VMWO� SJ�QEXIVMEP�QMWWXEXIQIRX� SJ� XLI� ƤRERGMEP� WXEXIQIRXW��[LIXLIV�
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
EYHMX�IZMHIRGI�XLEX�MW�WYJƤGMIRX�ERH�ETTVSTVMEXI�XS�TVSZMHI�E�FEWMW�JSV�SYV�STMRMSR��8LI�VMWO�SJ�RSX�
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control;

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Authority’s internal control;

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the directors;

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
GSRHMXMSRW�XLEX�QE]�GEWX�WMKRMƤGERX�HSYFX�SR�XLI�%YXLSVMX]ŭW�EFMPMX]�XS�GSRXMRYI�EW�E�KSMRK�GSRGIVR��
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
VITSVX�XS�XLI�VIPEXIH�HMWGPSWYVIW�MR�XLI�ƤRERGMEP�WXEXIQIRXW�SV��MJ�WYGL�HMWGPSWYVIW�EVI�MREHIUYEXI��
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date 
of our auditor’s report. However, future events or conditions may cause the Authority to cease to 
continue as a going concern;

• )ZEPYEXI�XLI�SZIVEPP�TVIWIRXEXMSR��WXVYGXYVI��ERH�GSRXIRX�SJ�XLI�ƤRERGMEP�WXEXIQIRXW��MRGPYHMRK�
XLI�HMWGPSWYVIW��ERH�[LIXLIV�XLI�ƤRERGMEP�WXEXIQIRXW�VITVIWIRX�XLI�YRHIVP]MRK�XVERWEGXMSRW�ERH�
events in a manner that achieves fair presentation.

• 3FXEMR�WYJƤGMIRX�ETTVSTVMEXI�EYHMX�IZMHIRGI�VIKEVHMRK�XLI�ƤRERGMEP�MRJSVQEXMSR�SJ�XLI�%YXLSVMX]�
XS�I\TVIWW�ER�STMRMSR�SR�XLI�ƤRERGMEP�WXEXIQIRXW��;I�EVI�VIWTSRWMFPI�JSV�XLI�HMVIGXMSR��WYTIVZMWMSR�
and performance of the audit. We remain solely for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of 
XLI�EYHMX�ERH�WMKRMƤGERX�EYHMX�ƤRHMRKW��MRGPYHMRK�ER]�WMKRMƤGERX�HIƤGMIRGMIW�MR�MRXIVREP�GSRXVSP�XLEX�[I�
identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements 
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regarding independence, and have communicated with them all relationships and other matters that 
may reasonably be thought to bear on our independence, and have communicated with them all 
relationships and other matters that may reasonably be thought to bear on our independence, and 
where applicable, action is taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, we determine those matters that were of most 
WMKRMƤGERGI�MR�XLI�EYHMX�SJ�XLI�ƤRERGMEP�WXEXIQIRXW�SJ�XLI�GYVVIRX�TIVMSH�ERH�EVI�XLIVIJSVI�XLI�OI]�EYHMX�
matters. We describe these matters in our auditor’s report unless law or regulation precludes public 
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter 
should not be communicated in our report because the adverse consequences of doing so would 
VIEWSREFP]�FI�I\TIGXIH�XS�SYX[IMKL�XLI�TYFPMG�MRXIVIWX�FIRIƤXW�SJ�WYGL�GSQQYRMGEXMSR�

Report on other legal and regulatory requirements
The Bui Power Authority Act, 2007 (Act 740), as amended by the Bui Power Authority Act, 2020 (Act 
1046) requires that in carrying out our audit we consider and report on the following matters. We 
GSRƤVQ�XLEX�

i. We have obtained all the information and explanations which to the best of our knowledge and 
belief were necessary for the purpose of our audit;
ii. In our opinion proper books of account have been kept by the Authority, so far as appears from 
our examination of those books; and 
iii. 8LI� %YXLSVMX]ŭW� WXEXIQIRX� SJ� ƤRERGMEP� TSWMXMSR� ERH� WXEXIQIRX� SJ� TVSƤX� SV� PSWW� ERH� SXLIV�
comprehensive income are in agreement with the books of account.
iv. The engagement partner on the audit resulting in this independent auditor’s report is Dr. Robert 
Donaldy (ICAG/P/1113). 

Donaldy Associates (ICAG/F/2024/100)
Chartered Accountants
House of Excellence Annex, Adum
Kumasi, Ghana                                                                                                        
10th April, 2026
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STATEMENT OF PROFIT OR LOSS 
AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

8LI�ERRI\IH�RSXIW�JSVQ�ER�MRXIKVEP�TEVX�SJ�XLIWI�ƤRERGMEP�WXEXIQIRXW�
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STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 DECEMBER 2025

8LI�ƤRERGMEP�WXEXIQIRXW�[IVI�ETTVSZIH�F]� XLI�&SEVH�SR���XL�%TVMP�������ERH�[IVI�WMKRIH�SR� XLIMV�
behalf by:

                                                                                                                                                                         

           Amb. Kwadwo Nyamekye-Marfo                       Ing. Kow Eduakwa Sam
��������������������&SEVH�'LEMVQER� � ��������������������������������%K��'LMIJ�)\IGYXMZI�3JƤGIV

8LI�ERRI\IH�RSXIW�JSVQ�ER�MRXIKVEP�TEVX�SJ�XLIWI�ƤRERGMEP�WXEXIQIRXW�
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

8LI�ERRI\IH�RSXIW�JSVQ�ER�MRXIKVEP�TEVX�SJ�XLIWI�ƤRERGMEP�WXEXIQIRXW�
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

8LI�ERRI\IH�RSXIW�JSVQ�ER�MRXIKVEP�TEVX�SJ�XLIWI�ƤRERGMEP�WXEXIQIRXW�
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1. Corporate Information
The Bui Power Authority was established by an Act of Parliament under the Bui Power Authority Act, 
2007 (Act 740), as amended by the Bui Power Authority Act, 2020 (Act 1046) and it is domiciled in 
+LERE��8LI�%YXLSVMX]ŭW�VIKMWXIVIH�SJƤGI�MW�EX�2S����(SHM�0MRO��%MVTSVX�6IWMHIRXMEP�%VIE��%GGVE��+LERE��
The principal activity of the Authority is primarily involved in planning, executing, and managing the 
Bui Hydroelectric Project. The Bui Power Authority Act 2007, (Act 740) was amended in 2020 to also 
assume the functions of the Renewable Energy Authority proposed under section 53 of the Renewable 
Energy Act, 2011 (Act 832) and functions assigned by the Minister Responsible for Energy in the area 
of renewable energy. These functions were added to the original functions of Bui Power Authority under 
section 11 of the amended Act.

2. Basis of preparation 
 2.1 Statement of compliance
8LI�ƤRERGMEP�WXEXIQIRXW�SJ�&YM�4S[IV�%YXLSVMX]�LEZI�FIIR�TVITEVIH�MR�EGGSVHERGI�[MXL�XLI�-RXIVREXMSREP�
Financial Reporting Standards (IFRS) as issued by the International Accounting Standards Board (IASB) 
and in the manner required by the Bui Power Authority Act, 2007 (Act 740) as amended by Bui Power 
Authority Act, 2020 (Act 1046). 

8LI�TVITEVEXMSR�SJ�ƤRERGMEP�WXEXIQIRXW�MR�GSRJSVQMX]�[MXL�-*67�VIUYMVIW�QEREKIQIRX�XS�QEOI�IWXMQEXIW�
and assumptions that affect the reported amounts of assets and liabilities as well as disclosures of 
contingent assets and liabilities at the reporting date and the reported amount of revenue and expenses 
HYVMRK�XLI�TIVMSH���,S[IZIV��XLI�EGXYEP�SYXGSQI�GSYPH�HMJJIV�JVSQ�XLSWI�IWXMQEXIW��7MKRMƤGERX�IWXMQEXIW�
and assumptions are included in Note 4.

2.2 Basis of measurement
8LI�ƤRERGMEP�WXEXIQIRXW�LEZI�FIIR�TVITEVIH�SR�XLI�LMWXSVMGEP�GSWX�FEWMW�I\GITX�[LIR�SXLIV[MWI�WXEXIH�

2.3 Functional and presentation currency
8LI�ƤRERGMEP�WXEXIQIRXW�EVI�TVIWIRXIH�MR�9RMXIH�7XEXIW�SJ�%QIVMGE�(SPPEVW��97�
�[LMGL�MW�XLI�%YXLSVMX]ŭW�
functional currency. All amounts have been rounded to the nearest thousand unless otherwise indicated.

2.4 Use of estimates and judgements
-R�TVITEVMRK�XLIWI�ƤRERGMEP�WXEXIQIRXW��QEREKIQIRX�LEW�QEHI�NYHKIQIRXW��IWXMQEXIW�ERH�EWWYQTXMSRW�
that affect the application of the Authority’s accounting policies and the reported amounts of assets, 
liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are 
recognised prospectively.
 
��� 7MKRMƤGERX�EGGSYRXMRK�TSPMGMIW
8LI�WMKRMƤGERX�EGGSYRXMRK�TSPMGMIW�WIX�SYX�FIPS[�LEZI�FIIR�ETTPMIH�GSRWMWXIRXP]�XS�EPP�TIVMSHW�TVIWIRXIH�
MR�XLIWI�ƤRERGMEP�WXEXIQIRXW�

3.1 Revenue
Revenue from the sale of electricity is recognised when electricity is supplied to off-takers. 
To determine whether to recognise revenue, Bui Power Authority follows a 5-step process:
1. Identifying the contract with a customer
2. Identifying the performance obligations
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3. Determining the transaction price
4. Allocating the transaction price to the performance obligations
���6IGSKRMWMRK�VIZIRYI�[LIR�EW�TIVJSVQERGI�SFPMKEXMSR�W
�EVI�WEXMWƤIH�

Revenue is recognised when the performance obligation with the off-takers has been met and the 
transaction price can be reliably measured at a rate approved by the Public Utility Regulatory Commission 
(PURC) as per the power purchase agreement. 
Power Supply Income:  Revenue is recognised upon delivery of electricity to the off-taker and it is stated 
at the fair value of the consideration received/receivable. Bui Power Authority recognises electricity 
supply income from the amount of revenue arising from the agreement between the Authority and the 
off-takers.

3.2 Inventories
Inventories are measured at the lower of cost and net realizable value using the weighted average 
cost principle. Cost comprises expenditure incurred in the normal course of business. Net Realisable 
Value (NRV) is the estimated selling price in the ordinary course of the business less estimated selling 
expenses. Provision is made for obsolete, slow-moving and defective stocks as and when determined.

����� *MRERGI�MRGSQI�ERH�ƤRERGI�GSWXW
Finance income comprises interest income on funds invested or held in bank accounts. Interest income 
MW�VIGSKRM^IH�MR�TVSƤX�SV�PSWW�YWMRK�XLI�IJJIGXMZI�MRXIVIWX�QIXLSH�
Finance costs comprise interest expense on borrowings. Borrowing costs that are not directly 
EXXVMFYXEFPI�XS�XLI�EGUYMWMXMSR��GSRWXVYGXMSR�SV�TVSHYGXMSR�SJ�E�UYEPMJ]MRK�EWWIX�EVI�VIGSKRM^IH�MR�TVSƤX�
or loss using the effective interest method.

3.4 Borrowing cost
Borrowing costs consist of interest and other costs that an entity incurs in connection with the 
borrowing of funds. Borrowing costs directly attributable to the acquisition or construction of an asset 
that necessarily takes a substantial period to get ready for its intended use or sale are capitalized as 
part of the cost of the asset. All borrowing costs in relation to the construction of the dam and other 
civil works are capitalized. Other borrowing costs are expensed in the period in which they occur.

3.5 Cash and cash equivalents 
Cash and cash equivalents comprise short term investment, cash on hand, bank balances and bank 
SZIVHVEJX�XLEX�EVI�VIEHMP]�GSRZIVXMFPI�XS�ORS[R�EQSYRXW�SJ�GEWL�ERH�[LMGL�EVI�WYFNIGX�XS�ER�MRWMKRMƤGERX�
risk of changes in value, with original maturities of three months or less. Bank overdraft is shown as a 
WITEVEXI�PMRI�SR�XLI�JEGI�SJ�XLI�WXEXIQIRX�SJ�ƤRERGMEP�TSWMXMSR�

Short-term investments that are not held for the purpose of meeting short-term cash commitments and 
restricted margin accounts are not considered cash and cash equivalents.

Escrow account
Amounts held in the Bui Power Authority’s account with China Export and Import Bank (CEXIM) are not 
considered to be part of the Authority’s cash and bank balances. Rather, they are considered separately 
due to their materiality and the nature of the restriction.
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3.6 Provisions

General

A provision is recognized when the Authority has a present obligation (legal or constructive) as a result 
SJ�E�TEWX�IZIRX�ERH�MX�MW�TVSFEFPI�XLEX�ER�SYXƥS[�SJ�VIWSYVGIW�IQFSH]MRK�IGSRSQMG�FIRIƤXW�[MPP�FI�
required to settle the obligation and a reliable estimate can be made of the amount of the obligation. 
4VSZMWMSRW�EVI�HIXIVQMRIH�F]�HMWGSYRXMRK�I\TIGXIH�JYXYVI�GEWL�ƥS[W�EX�TVI�XE\�VEXIW�XLEX�VIƥIGX�GYVVIRX�
VMWOW�WTIGMƤG�XS�XLI�PMEFMPMX]��

3.7 Taxation

Current income tax

The Authority asserts that as a government agency established by an Act of Parliament, it is exempt 
from the payment of corporate taxes and deferred taxes. 

Other taxes

Revenues, expenses and assets are recognised net of the amount of Value Added Tax (VAT) except 
where the VAT incurred on the purchase of goods and services is not recoverable from the tax authority, 
in which case the VAT is recognised as part of the cost of acquisition of the asset or as part of the 
expense item as applicable.

The net amount of VAT recoverable from, or payable to, the Ghana Revenue Authority is included as part 
SJ�EGGSYRXW�VIGIMZEFPI�SV�TE]EFPI�MR�XLI�WXEXIQIRX�SJ�ƤRERGMEP�TSWMXMSR�

3.8 Foreign currency

8LI�ƤRERGMEP�WXEXIQIRXW�EVI�TVIWIRXIH�MR�9RMXIH�7XEXIW�(SPPEVW�[LMGL�MW�EPWS�XLI�JYRGXMSREP�GYVVIRG]�SJ�
the Authority. Unless otherwise indicated all amounts are presented to the nearest thousand.

Transactions and balances 
Transactions in foreign currencies are initially recorded by the Authority at their respective functional 
GYVVIRG]�WTSX�VEXIW�EX�XLI�HEXI�XLI�XVERWEGXMSR�ƤVWX�UYEPMƤIW�JSV�VIGSKRMXMSR��

Monetary assets and liabilities denominated in foreign currencies are translated at the functional 
currency spot rates of exchange at the reporting date. Differences arising in the settlement or translation 
SJ�QSRIXEV]�MXIQW�EVI�VIGSKRMWIH�MR�TVSƤX�SV�PSWW�
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3.9  Intangible assets 

Software

Intangible assets acquired separately are measured on initial recognition at cost. Following initial 
recognition, intangible assets are carried at cost less any accumulated amortization and accumulated 
MQTEMVQIRX� PSWWIW��%QSVXM^EXMSR� MW� VIGSKRM^IH� MR� XLI�TVSƤX�SV� PSWW�SR�E�WXVEMKLX�PMRI�FEWMW�SZIV� XLI�
estimated useful life of the software from the date it is available for use. The estimated useful life for 
software is 5 years.

Internally generated intangibles, excluding capitalized development costs, are not capitalized and the 
VIPEXIH�I\TIRHMXYVI�MW�VIƥIGXIH�MR�TVSƤX�SV�PSWW�MR�XLI�TIVMSH�MR�[LMGL�XLI�I\TIRHMXYVI�MW�MRGYVVIH�
8LI�YWIJYP�PMZIW�SJ�MRXERKMFPI�EWWIXW�EVI�EWWIWWIH�EW�IMXLIV�ƤRMXI�SV�MRHIƤRMXI�

3.10 Property, plant and equipment

(i) Recognition and measurement

Items of property, plant and equipment are measured at cost less accumulated depreciation and 
impairment losses.
Cost includes expenditures that are directly attributable to the acquisition of the asset. Purchased 
software that is integral to the functionality of the related equipment is capitalised as part of that 
equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted 
for as separate items (major components).

(ii) Subsequent costs

The cost of replacing part of an item of property, plant and equipment is recognised in the carrying 
EQSYRX�SJ�XLI�MXIQ�MJ�MX�MW�TVSFEFPI�XLEX�XLI�JYXYVI�IGSRSQMG�FIRIƤXW�IQFSHMIH�[MXLMR�XLI�TEVX�[MPP�ƥS[�
to the Authority and its cost can be measured reliably. The costs of the day-to-day servicing of property, 
TPERX�ERH�IUYMTQIRX�EVI�VIGSKRMWIH�MR�TVSƤX�SV�PSWW��EW�MRGYVVIH�

7TEVI� TEVXW�� WXERH�F]� ERH� WIVZMGMRK� IUYMTQIRX� LIPH� F]� XLI� %YXLSVMX]� KIRIVEPP]� EVI� GPEWWMƤIH� EW�
inventories. However, if major spare parts and stand-by equipment are expected to be used for more 
than one period or can be used only in connection with an item of property, plant and equipment, then 
XLI]�EVI�GPEWWMƤIH�EW�TVSTIVX]��TPERX�ERH�IUYMTQIRX��

The Authority derecognises the carrying amount of a part of an item of property, plant and equipment if 
that part has been replaced and the Authority has included the cost of the replacement in the carrying 
amount of the item.
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(iii) Depreciation

(ITVIGMEXMSR�MW�VIGSKRMWIH�MR�TVSƤX�SV�PSWW�SR�E�WXVEMKLX�PMRI�FEWMW�SZIV�XLI�IWXMQEXIH�YWIJYP�PMZIW�SJ�
each part of an item of property, plant and equipment.  The estimated useful lives for the current and 
comparative periods are as follows:

Dams, powerhouse & civil works 25 - 100 years

Generating plant and machinery  15 - 40 years

Transmission network 15 - 25 years

Motor vehicles  2 - 5 years

Marine equipment  10 years

Office equipment 1 - 5 years

IT and communication equipment 1 - 5 years

Office furniture and fittings 1 - 5 years

Household equipment 1 - 5 years

Household fixtures and fittings 1 - 5 years

Miscellaneous equipment 3-20 years

Buildings 15 - 50 years

Depreciation methods, useful lives and residual values are reassessed at each reporting date.
Gains and losses on disposal of property, plant and equipment are determined by comparing proceeds 
JVSQ�HMWTSWEP�[MXL�XLI�GEVV]MRK�EQSYRXW�SJ�TVSTIVX]��TPERX�ERH�IUYMTQIRX�ERH�EVI�VIGSKRMWIH�MR�TVSƤX�
or loss.

(iv) Capital work in progress

Property, Plant and Equipment under construction are stated at initial cost and depreciated from the 
date the asset is made available for use over its estimated useful life. Assets are transferred from capital 
work in progress to an appropriate category of property, plant and equipment when commissioned and 
ready for its intended use.

�-QTEMVQIRX�SJ�RSR�ƤRERGMEP�EWWIXW

Property, plant and equipment are reviewed at each reporting date to determine whether there is any 
indication of impairment. If any such indication exists, then the asset’s recoverable amount is estimated. 
For the purpose of measuring recoverable amounts, assets are grouped at the lowest levels for which 
XLIVI�EVI�WITEVEXIP]�MHIRXMƤEFPI�'EWL�+IRIVEXMRK�9RMXW��'+9W
��8LI�VIGSZIVEFPI�EQSYRX�MW�XLI�LMKLIV�SJ�
an asset’s fair value less costs to sell and value in use (being the present value of the expected future 
GEWL�ƥS[W�SJ�XLI�VIPIZERX�EWWIX�SV�'+9W
��%R�MQTEMVQIRX�PSWW�MW�VIGSKRM^IH�JSV�XLI�EQSYRX�F]�[LMGL�
the asset’s carrying amount exceeds its recoverable amount.

The Authority evaluates impairment losses for potential reversals when events or circumstances may 
indicate such consideration is appropriate. The increased carrying amount of an asset shall not exceed 
the carrying amount that would have been determined (net of depreciation) had no impairment loss 
been recognized for the asset in prior years.
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������ )QTPS]II�FIRIƤXW�SFPMKEXMSR

�E
� 7LSVX�8IVQ�&IRIƤXW

7LSVX�XIVQ�IQTPS]II�FIRIƤX�SFPMKEXMSRW�EVI�QIEWYVIH�SR�ER�YRHMWGSYRXIH�FEWMW�ERH�EVI�I\TIRWIH�
as the related service is provided. A provision is recognized for the amount expected to be paid under 
WLSVX�� XIVQ� GEWL� FSRYW� SV� TVSƤX�WLEVMRK� TPERW� MJ� XLI� %YXLSVMX]� LEW� E� TVIWIRX� PIKEP� SV� GSRWXVYGXMZI�
obligation to pay this amount as a result of past service provided by the employee and the obligation 
can be estimated reliably.

�F
� (IƤRIH�'SRXVMFYXMSR�TPERW�

%� HIƤRIH� GSRXVMFYXMSR� TPER� MW� E� TSWX�IQTPS]QIRX� FIRIƤX� TPER� YRHIV� [LMGL� ER� IRXMX]� TE]W� Ƥ\IH�
contributions into a separate entity and will have no legal or constructive obligation to pay further 
GSRXVMFYXMSRW� MJ� XLI� JYRH� HSIW� RSX� LSPH� WYJƤGMIRX� EWWIXW� XS� TE]� EPP� IQTPS]II� FIRIƤXW� VIPEXMRK� XS�
IQTPS]II�WIVZMGI�MR�XLI�GYVVIRX�ERH�TVMSV�TIVMSHW��3FPMKEXMSRW�JSV�GSRXVMFYXMSRW�XS�HIƤRIH�GSRXVMFYXMSR�
WGLIQIW�EVI�VIGSKRM^IH�EW�ER�I\TIRWI�MR�TVSƤX�SV�PSWW�MR�TIVMSHW�HYVMRK�[LMGL�WIVZMGIW�EVI�VIRHIVIH�
by employees.

Tier 1 and Tier 2 Contributions

Under a national pension scheme, the Authority contributes 13% of employee’s basic salary for employee 
pensions whereas the employee contributes 5.5% of basic salary. The Authority’s obligation is limited to 
XLI�VIPIZERX�GSRXVMFYXMSRW��[LMGL�LEZI�FIIR�VIGSKRM^IH�MR�XLI�ƤRERGMEP�WXEXIQIRXW��

8LI�REXMSREP�TIRWMSR�WGLIQI�MW�QEHI�YT�SJ�X[S�QERHEXSV]�XMIVW��8LI�ƤVWX�XMIV�[LMGL�VIGIMZIW�����	�SJ�
the total contribution is managed by the Social Security and National Insurance Trust (SSNIT) whereas 
the second tier which receives 5% of the total contribution is managed by Enterprise trustee. The 
pension liabilities and obligations for these contributions rest with SSNIT and Enterprise trustee. 

Tier 3 – Provident Fund

The Authority has a voluntary Tier 3 provident fund scheme for staff to which the Authority contributes 
10% basic salaries of staff whereas the employee contributes 5% of basic salary. Obligations under the 
TPER�EVI�PMQMXIH�XS�XLI�VIPIZERX�GSRXVMFYXMSRW��[LMGL�EVI�GLEVKIH�XS�TVSƤX�SV�PSWW�EW�ERH�[LIR�XLI]�JEPP�HYI�

�G
� (IƤRIH�FIRIƤX�TPERW

%�HIƤRIH�FIRIƤX�TPER�MW�E�TSWX�IQTPS]QIRX�FIRIƤX�TPER�SXLIV�XLER�E�HIƤRIH�GSRXVMFYXMSR�TPER��8LI�
PMEFMPMXMIW�SJ�XLI�%YXLSVMX]�EVMWMRK�JVSQ�XLI�HIƤRIH�FIRIƤX�SFPMKEXMSRW�ERH�VIPEXIH�GYVVIRX�WIVZMGI�GSWXW�
are determined on an actuarial basis using the projected unit of credit method. The Authority uses this 
QIXLSH�XS�HIXIVQMRI�XLI�TVIWIRX�ZEPYI�SJ�HIƤRIH�FIRIƤX�SFPMKEXMSRW��VIPEXIH�GYVVIRX�WIVZMGI�GSWXW�ERH�
where applicable, past service costs. Actuarial gains or losses, which arise mainly from changes in 
actuarial assumptions and differences between actuarial assumptions and what actually occurred are 
recognized immediately in other comprehensive income.

8LI�%YXLSVMX]�HIXIVQMRIW�XLI�RIX� MRXIVIWX�I\TIRWI�SR�XLI�RIX�HIƤRIH�FIRIƤXW� PMEFMPMX]�JSV�XLI�TIVMSH�
F]�ETTP]MRK�XLI�HMWGSYRX�VEXI�YWIH�XS�QIEWYVI�XLI�HIƤRIH�SFPMKEXMSR�EX�XLI�FIKMRRMRK�SJ�XLI�ERRYEP�
TIVMSH�XS�XLI�XLIR�ũ�HIƤRIH�FIRIƤX�PMEFMPMX]�HYVMRK�XLI�TIVMSH�EW�E�VIWYPX�SJ�GSRXVMFYXMSRW�ERH�FIRIƤXW�
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TE]QIRXW��2IX�MRXIVIWX�I\TIRWI�ERH�SXLIV�I\TIRWIW�VIPEXIH�XS�HIƤRIH�FIRIƤX�TPERW�EVI�VIGSKRM^IH�MR�
TVSƤX�SV�PSWW�

3.12 Financial Instruments

%�ƤRERGMEP�MRWXVYQIRX�MW�ER]�GSRXVEGX�XLEX�KMZIW�VMWI�XS�E�ƤRERGMEP�EWWIX�SJ�SRI�TEVX]�ERH�E�ƤRERGMEP�
PMEFMPMX]�SV�IUYMX]� MRWXVYQIRX�SJ�ERSXLIV�TEVX]��%PP�ƤRERGMEP� MRWXVYQIRXW�EVI�GPEWWMƤIH� MRXS�SRI�SJ� XLI�
following categories: held-for-trading, held-to-maturity investments, loans and receivables, available-
JSV�WEPI�ƤRERGMEP�EWWIXW��SV�SXLIV�ƤRERGMEP�PMEFMPMXMIW�

*MRERGMEP� MRWXVYQIRXW� GPEWWMƤIH� EW� LIPH�XS�QEXYVMX]� MRZIWXQIRXW�� PSERW� ERH� VIGIMZEFPIW�� SV� SXLIV�
ƤRERGMEP� PMEFMPMXMIW�EVI�QIEWYVIH�EX�JEMV�ZEPYI�YTSR�MRMXMEP�VIGSKRMXMSR�ERH�WYFWIUYIRXP]�QIEWYVIH�EX�
their amortised cost using the effective interest method.

8VERWEGXMSR� GSWXW� SR� ƤRERGMEP� MRWXVYQIRXW� EVI� I\TIRWIH� [LIR� MRGYVVIH�� 4YVGLEWIW� ERH� WEPIW� SJ�
ƤRERGMEP�EWWIXW�EVI�EGGSYRXIH�JSV�EX�XVEHI�HEXIW�

Financial instruments include disclosures on their liquidity risk and the inputs to fair value measurement, 
MRGPYHMRK�XLIMV�GPEWWMƤGEXMSR�[MXLMR�E�LMIVEVGL]�XLEX�TVMSVMXM^IW�XLSWI�MRTYXW��

3JJWIXXMRK�SJ�ƤRERGMEP�MRWXVYQIRXW

*MRERGMEP�EWWIXW�ERH�ƤRERGMEP� PMEFMPMXMIW�EVI�SJJWIX�ERH� XLI�RIX�EQSYRX� MW� VITSVXIH� MR� XLI�WXEXIQIRX�
SJ�ƤRERGMEP�TSWMXMSR�SRP]�[LIR�XLIVI� MW�GYVVIRXP]�E� PIKEPP]�IRJSVGIEFPI�VMKLX� XS�SJJWIX� XLI�VIGSKRMWIH�
amounts and there is an intention to settle on a net basis or to realise the assets and settle the liability 
WMQYPXERISYWP]��-RGSQI�ERH�I\TIRWIW�EVI�RSX�SJJWIX�MR�TVSƤX�SV�PSWW�YRPIWW�VIUYMVIH�SV�TIVQMXXIH�F]�
ER]�EGGSYRXMRK�WXERHEVH�SV�MRXIVTVIXEXMSR��ERH�EW�WTIGMƤGEPP]�HMWGPSWIH�MR�XLI�EGGSYRXMRK�TSPMGMIW�SJ�
the Authority.

(IVIGSKRMXMSR�SJ�ƤRERGMEP�PMEFMPMXMIW

%�ƤRERGMEP�PMEFMPMX]�MW�HIVIGSKRMWIH�[LIR�XLI�SFPMKEXMSR�YRHIV�XLI�PMEFMPMX]�MW�HMWGLEVKIH�SV�GERGIPPIH�SV�
I\TMVIW��;LIR�ER�I\MWXMRK�ƤRERGMEP�PMEFMPMX]�MW�VITPEGIH�F]�ERSXLIV�JVSQ�XLI�WEQI�PIRHIV�SR�WYFWXERXMEPP]�
HMJJIVIRX� XIVQW�SV� XLI� XIVQW�SJ� ER�I\MWXMRK� PMEFMPMX]� EVI� WYFWXERXMEPP]�QSHMƤIH�� WYGL�ER�I\GLERKI�SV�
QSHMƤGEXMSR�MW�XVIEXIH�EW�XLI�HIVIGSKRMXMSR�SJ�XLI�SVMKMREP�PMEFMPMX]�ERH�XLI�VIGSKRMXMSR�SJ�E�RI[�PMEFMPMX]��
8LI�HMJJIVIRGI�MR�XLI�VIWTIGXMZI�GEVV]MRK�EQSYRXW�MW�VIGSKRMWIH�MR�TVSƤX�SV�PSWW�

(IVIGSKRMXMSR�SJ�ƤRERGMEP�EWWIXW

%�ƤRERGMEP�EWWIX�SV��[LIVI�ETTPMGEFPI��E�TEVX�SJ�E�ƤRERGMEP�EWWIX�SV�TEVX�SJ�E�KVSYT�SJ�WMQMPEV�ƤRERGMEP�
assets is primarily derecognised when: 
8LI�VMKLXW�XS�VIGIMZI�GEWL�ƥS[W�JVSQ�XLI�EWWIX�LEZI�I\TMVIH�
Or 
-X�LEW�XVERWJIVVIH�MXW�VMKLXW�XS�VIGIMZI�GEWL�ƥS[W�JVSQ�XLI�EWWIX�SV�LEW�EWWYQIH�ER�SFPMKEXMSR�XS�TE]�
XLI�VIGIMZIH�GEWL�ƥS[W�MR�JYPP�[MXLSYX�QEXIVMEP�HIPE]�XS�E�XLMVH�TEVX]�YRHIV�E�ŬTEWW�XLVSYKLŭ�EVVERKIQIRX�
and either:
 (a) the Authority has transferred substantially all the risks and rewards of the asset, or
 (b) the Authority has neither transferred nor retained substantially all the risks and rewards of  
       the asset, but has transferred control of the asset.
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When it has neither transferred nor retained substantially all of the risks and rewards of the asset nor 
transferred control of the asset, the Authority continues to recognise the transferred asset to the extent 
of the Authority’s continuing involvement. In that case, the Authority also recognises an associated 
PMEFMPMX]��8LI� XVERWJIVVIH�EWWIX�ERH� XLI�EWWSGMEXIH� PMEFMPMX]�EVI�QIEWYVIH�SR�E�FEWMW� XLEX� VIƥIGXW� XLI�
rights and obligations that the Authority has retained. 

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the 
lower of the original carrying amount of the asset and the maximum amount of consideration that the 
Authority could be required to repay. 

4. SIGNIFICANT ACCOUNTING JUDGMENTS, ESTIMATES AND ASSUMPTIONS

8LI�TVITEVEXMSR�SJ� XLI�%YXLSVMX]ŭW� ƤRERGMEP� WXEXIQIRXW� VIUYMVIW�QEREKIQIRX� XS�QEOI� NYHKIQIRXW��
estimates, and assumptions that affect the reported amounts of revenues, expenses, assets and 
liabilities and the disclosure of contingent liabilities. Uncertainty about these assumptions and 
estimates could result in outcomes that require a material adjustment to the carrying amount of assets 
or liabilities affected in future periods.

4.1 Estimates and assumptions 

In the process of applying the Authority’s accounting policies, management has made various 
NYHKIQIRXW��8LSWI�XLEX�QEREKIQIRX�LEW�EWWIWWIH�XS�LEZI�XLI�QSWX�WMKRMƤGERX�IJJIGX�SR�XLI�EQSYRXW�
VIGSKRMWIH� MR� XLI� ƤRERGMEP� WXEXIQIRXW� LEZI� FIIR� HMWGYWWIH� MR� XLI� MRHMZMHYEP� RSXIW� SJ� XLI� VIPEXIH�
ƤRERGMEP�WXEXIQIRXWŭ�PMRI�MXIQW�

The key assumptions concerning the future and other key sources of estimation uncertainty at the 
VITSVXMRK�HEXI��XLEX�LEZI�E�WMKRMƤGERX�VMWO�SJ�GEYWMRK�E�QEXIVMEP�EHNYWXQIRX�XS�XLI�GEVV]MRK�EQSYRXW�SJ�
EWWIXW�ERH�PMEFMPMXMIW�[MXLMR�XLI�RI\X�ƤRERGMEP�]IEV��EVI�EPWS�HIWGVMFIH�MR�XLI�MRHMZMHYEP�RSXIW�SJ�XLI�VIPEXIH�
ƤRERGMEP�WXEXIQIRXW�PMRI�MXIQW�FIPS[��8LI�%YXLSVMX]�FEWIH�MXW�EWWYQTXMSRW�ERH�IWXMQEXIW�SR�TEVEQIXIVW�
EZEMPEFPI�[LIR�XLI�ƤRERGMEP�WXEXIQIRXW�[IVI�TVITEVIH��)\MWXMRK�GMVGYQWXERGIW�ERH�EWWYQTXMSRW�EFSYX�
future developments, however, may change due to market changes or circumstances arising that are 
FI]SRH�XLI�GSRXVSP�SJ�XLI�%YXLSVMX]��7YGL�GLERKIW�EVI�VIƥIGXIH�MR�XLI�EWWYQTXMSRW�[LIR�XLI]�SGGYV�

4.2 Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation 
YRGIVXEMRX]�EX�XLI�IRH�SJ�XLI�VITSVXMRK�TIVMSH��XLEX�LEZI�E�WMKRMƤGERX�VMWO�SJ�GEYWMRK�E�QEXIVMEP�EHNYWXQIRX�
XS�XLI�GEVV]MRK�EQSYRXW�SJ�EWWIXW�ERH�PMEFMPMXMIW�[MXLMR�XLI�RI\X�ƤRERGMEP�]IEV�

Useful lives of property, plant and equipment

Bui Power Authority reviews for impairment, the estimated useful life of property, plant and equipment 
at the end of each reporting period. 
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5.0  Leases

The Authority assesses at contract inception whether a contract is, or contains a lease. That is if the 
GSRXVEGX�GSRZI]W�XLI�VMKLX�XS�GSRXVSP�XLI�YWI�SJ�ER�MHIRXMƤIH�EWWIX�JSV�E�TIVMSH�SJ�XMQI�MR�I\GLERKI�JSV�
consideration.

The Authority acting as a lessor

%X�MRGITXMSR�SV�SR�QSHMƤGEXMSR�SJ�E�GSRXVEGX�XLEX�GSRXEMRW�E�PIEWI�GSQTSRIRX��XLI�%YXLSVMX]�EPPSGEXIW�
the consideration in the contract to each lease component on the basis of their stand-alone prices. 
;LIR�XLI�%YXLSVMX]�EGXW�EW�E�PIWWSV��MX�HIXIVQMRIW�EX�PIEWI�MRGITXMSR�[LIXLIV�IEGL�PIEWI�MW�E�ƤRERGI�
lease or an operating lease.

To classify each lease, the Authority makes an overall assessment of whether the lease transfers 
substantially all of the risks and rewards incidental to ownership of the underlying assets. If this is the 
GEWI��XLIR�XLI�PIEWI�MW�E�ƤRERGI�PIEWI��MJ�RSX��XLIR�MX�MW�ER�STIVEXMRK�PIEWI��%W�TEVX�SJ�XLMW�EWWIWWQIRX��XLI�
Authority considers certain indicators such as whether the lease is for the major part of the economic 
life of the asset.

The Authority recognizes lease payments received under operating leases as income on a straight-line 
basis over the lease term as part of other income. 

5. Revenue 

The Authority sells electricity generated by its hydroelectric plant to the Electricity Company of Ghana 
(ECG). The Authority’s reactive power is sold to Ghana Grid Company Limited (GRIDC0). Per the power 
purchase agreement between the Ministry of Energy (on behalf of Bui Power Authority), the Electricity 
Company of Ghana and Ghana Grid Company Limited, all forms of power are sold using prices as 
determined by the Public Utility Regulatory Commission (PURC). 

The transmission assets recovery charge relates to the recovery of Bui Power Authority’s transmission 
asset investment costs. The recovery charge is based on the approved tariff of electricity transmitted 
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by Ghana Grid Company Limited.

6. Cost of Generation

These costs are directly attributable to the generation of hydroelectric power.

7. Other Income
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8. Operating Expenses
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9.         Administrative Expenses
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9a. Personnel Expenses

9b. Depreciation and Amortisation

Depreciation charged to the cost of generation is attributable to items of property, plant and equipment 
that are used in the direct operations of the Bui Hydroelectric Power Plant.
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10. Finance Costs

This relates to interest on loans and overdraft.

11. Taxation

The Authority as a Government Agency established by an Act of Parliament is exempt from the payment 
of corporate taxes. Hence, neither income tax expense nor deferred taxes have been computed and 
recognised in the current and previous years.
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13. Intangible Assets

Intangibles represent information technology software that helps collect data in real-time to regulate 
equipment and inter-organizational communication.

14. Investment in Associate

The investment in Nuclear Power Ghana Limited represents shares held by the Authority and confers 
the rights to exercise 33% (33,000 ordinary shares) of casting votes at general meetings. Nuclear 
Power Ghana Limited is a company incorporated in Ghana to construct, own, operate, maintain, and 
de-commission nuclear power plant for the purpose of providing base-load electricity for economic and 
social development.
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15. Inventories

There were no write-offs of inventories during the year (2024: nil).

16. Trade and Other Receivables

Allowance for impairment is recognised against trade receivables based on estimated irrecoverable 
amounts by reference to the past default experience of the counterparty and an analysis of the 
GSYRXIVTEVX]ŭW�GYVVIRX�ƤRERGMEP�TSWMXMSR�MR�EHHMXMSR�XS�+SZIVRQIRX�SJ�+LERE�WYTTSVX�

16a. Impairment Analysis
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17. Short-term Investment

7LSVX�XIVQ�MRZIWXQIRX�MW�QEHI�YT�SJ�MRZIWXQIRX�MR�Ƥ\IH�HITSWMX�LIPH�[MXL�E�ƤRERGMEP�MRWXMXYXMSR�[MXL�
maturities of three (3) months.

18. Escrow Account

8LMW� VITVIWIRXW� ER� EGGSYRX� LIPH� [MXL� XLI� 'LMRE� )\TSVX�-QTSVX� &ERO� �')<-1
� WTIGMƤGEPP]� JSV� XLI�
repayment of loan facilities and the administration of funds from loan drawn-downs.

19. Cash and Bank Balances

These amounts are payable on demand and do not attract interest.

19a. Cash and cash equivalents

*SV� XLI� TYVTSWI� SJ� XLI� WXEXIQIRX� SJ� GEWL� ƥS[W�� GEWL� ERH� GEWL� IUYMZEPIRXW� GSRWMWX� SJ� WLSVX� XIVQ�
investment, cash on hand, bank balances and bank overdraft.
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20.    Ghana Government Investment Fund

This represents Government of Ghana contribution towards the construction of the Bui Hydro-Electric 
Dam.

21.     Loans and Borrowings

21a.     Government of Ghana On-lending Facilities

Concessional loans and preferential buyer’s credit facility were entered into in years 2007 and 2012 
respectively by the Government of Ghana and the Chinese Government for the construction and 
operation of the Bui Hydroelectric Power Project. An on-lending agreement exists between the Ministry 
of Finance and the Bui Power Authority.
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21b. Buyers’ Credit Facilities

Buyer’s credit facilities were granted by the China Export-Import Bank in 2007 and 2012. The facilities 
were granted in the United States Dollars and approval limits were US$293,506,062 and US$76,206,939 
in 2007 and 2012 respectively.

21c. Agency Accounts- Government of Ghana

This represents the amount provided by the Government of Ghana in support of operations. Also this 
amount represents contributions by Ghana Cocobod & Government of Ghana through the Ministry of 
Finance as part of a cocoa sales agreement intended to assist in loan repayments through the sale of 
cocoa beans to Genertec International Corporation, a Chinese produce buying company. During the 
year 2025, the Government of Ghana made payments amounting to US$19,980,048 on behalf of the 
Authority to complete its capital projects. These payments will be used to offset ECG’s debt to the Bui 
Power Authority in the future.

21d. Short Term Loan

This relates to short term facility received from a commercial bank to meet the Authority’s operational 
needs. The interest rate for this facility is calculated on an annual basis. The credit typically expires in 
12 months and is secured by receivables owed by the Electricity Company of Ghana. 
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21e.     Loans and Borrowings

Current interest-bearing loans and borrowings consist of short-term loan facilities contracted from 
China Export-Import Bank. Interest is payable on demand.

21f. Loans and Borrowings - Interest and Maturity Analysis

Interest payable is the interest due on Buyers Credit facilities. The 2007 and 2012 Buyers Credit both 
attract an interest rate of 3.00%.  
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22. Land Compensation Provision

This represents the provision made regarding compensation payable to owners of the site land used for 
the construction of the Bui Generation Station.

23. Deferred Income

8LMW�VITVIWIRXW�YRIEVRIH�MRGSQI�JVSQ�XIRERXW�JSV�VIRXMRK�&4%�ƥSSV�EVIE�

24. Deferred Grant/Donor Partner

This represents generating equipment received from UNDP for generating power at Tsatsadu Generation 
7XEXMSR��8LI�HIJIVVIH�KVERX�MW�VIGSKRMWIH�MR�XLI�TVSƤX�SV�PSWW�EW�SXLIV�MRGSQI�SZIV�XLI�YWIJYP�PMJI�SJ�XLI�EWWIX�

25.      Trade and Other Payables
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���� )QTPS]II�&IRIƤX�3FPMKEXMSR

)QTPS]II�FIRIƤX�SFPMKEXMSR�VIPEXIW�XS�XLI�E[EVH�SJ�IRH�SJ�WIVZMGI�FIRIƤXW�XS�QEREKIQIRX�ERH�WXEJJ�
of the Authority.

2IX�FIRIƤX�I\TIRWIW�VIGSKRMWIH�MR�XLI�WXEXIQIRX�SJ�TVSƤX�SV�PSWW�ERH�SXLIV�GSQTVILIRWMZI�MRGSQI�
MR�VIPEXMSR�XS�PSRK�XIVQ�IQTPS]II�FIRIƤXW�EVI�EW�JSPPS[W�

27.     Bank overdraft

This relates to the overdraft facility received from a commercial bank to meet the Authority’s operational 
needs. The interest rate for this facility is calculated on an annual basis. The credit typically expires in 
12 months and is secured by receivables owed to the Electricity Company of Ghana.

28. Financial Risk Management 
8LI�%YXLSVMX]�MW�I\TSWIH�XS�ZEVMSYW�VMWOW�MR�VIPEXMSR�XS�ƤRERGMEP�MRWXVYQIRXW��8LI�QEMR�X]TIW�SJ�VMWOW�EVI�
market risk, foreign currency risk, credit risk, and liquidity risk.

The Authority’s risk management is the responsibility of the Board, and it focuses on actively securing 
XLI� %YXLSVMX]ŭW� WLSVX� XS� QIHMYQ�XIVQ� GEWL� ƥS[W� F]� QMRMQM^MRK� XLI� I\TSWYVI� XS� ZSPEXMPI� ƤRERGMEP�
QEVOIXW��7LSVX�XIVQ�ƤRERGMEP�MRZIWXQIRXW�EVI�QEREKIH�XS�KIRIVEXI�PEWXMRK�VIXYVRW�

8LI�QSWX�WMKRMƤGERX�ƤRERGMEP�VMWOW�XS�[LMGL�XLI�%YXLSVMX]�MW�I\TSWIH�EVI�HIWGVMFIH�FIPS[�
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 Market risk 
8LI�%YXLSVMX]�MW�I\TSWIH�XS�QEVOIX�VMWO�YWMRK�ƤRERGMEP�MRWXVYQIRXW�ERH�WTIGMƤGEPP]�XS�MRXIVIWX�VEXI�VMWO�
and currency risk which results from operating and investing activities.

Interest rate risk
-RXIVIWX�VEXI�VMWO�MW�XLI�VMWO�XLEX�XLI�JEMV�ZEPYI�SV�JYXYVI�GEWL�ƥS[W�SJ�E�ƤRERGMEP�MRWXVYQIRX�[MPP�ƥYGXYEXI�
because of changes in market interest rates. The Authority’s exposure to the risk of changes in market 
MRXIVIWX�VEXIW�VIPEXIW�TVMQEVMP]�XS�PSERW�ERH�FSVVS[MRK�SFPMKEXMSRW�[MXL�ƥSEXMRK�MRXIVIWX�VEXIW�

The following table demonstrates the sensitivity to a reasonably possible change in interest rates on 
XLEX�TSVXMSR�SJ�PSERW�ERH�FSVVS[MRKW��;MXL�EPP�SXLIV�ZEVMEFPIW�LIPH�GSRWXERX��XLI�%YXLSVMX]ŭW�TVSƤX�FIJSVI�
XE\�MW�EJJIGXIH�XLVSYKL�XLI�MQTEGX�SR�ƥSEXMRK�VEXI�FSVVS[MRKW��EW�JSPPS[W�

The assumed movement in basis points for interest rate sensitivity analysis is based on the currently 
SFWIVZEFPI�QEVOIX�IRZMVSRQIRX��WLS[MRK�WMKRMƤGERXP]�LMKLIV�ZSPEXMPMX]�XLER�MR�TVMSV�]IEVW�

28. Financial risk management objectives and policies (Continued)

Foreign currency risk
*SVIMKR�GYVVIRG]�VMWO�MW�XLI�VMWO�XLEX�XLI�JEMV�ZEPYI�SV�JYXYVI�GEWL�ƥS[W�SJ�E�ƤRERGMEP� MRWXVYQIRX�[MPP�
ƥYGXYEXI�FIGEYWI�SJ�GLERKIW�MR�JSVIMKR�I\GLERKI�VEXIW��8LI�%YXLSVMX]ŭW�I\TSWYVI�XS�XLI�VMWO�SJ�GLERKIW�
in foreign exchange rates relates primarily to the Authority’s operating activities (when expenditure is 
denominated in a different currency from the Authority’s functional currency).
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Credit risk analysis

Trade receivables
Credit risk is the risk that the counterparty fails to discharge an obligation to the Authority. The 
Authority’s main exposure to credit risk is to the Electricity Company of Ghana (ECG), the Authority’s 
QENSV�GYWXSQIV��8LI�%YXLSVMX]�LEW�RS�WMKRMƤGERX�GSRGIRXVEXMSR�SJ�GVIHMX�VMWO�FIGEYWI�XLI�+SZIVRQIRX�
of Ghana assists the Authority in reducing/settling ECG’s outstanding receivables.
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28. Financial risk management objectives and policies (Continued)

Liquidity risk analysis

The Authority’s objective is to maintain a balance between continuity of funding. 
8LI� XEFPI� FIPS[� WYQQEVMWIW� XLI� QEXYVMX]� TVSƤPI� SJ� XLI� %YXLSVMX]ŭW� ƤRERGMEP� PMEFMPMXMIW� FEWIH� SR�
contractual undiscounted payments (including interest payments):

29.        Related Party Disclosures

Bui Power Authority was established by an Act of Parliament, (Bui Power Authority Act, 2007 (Act 740)), 
as amended by (Bui Power Authority Act, 2020 (Act 1046)) and it is solely a government-controlled entity.

Related party transactions
The following pertains to transactions carried out with related parties for the years 2025 and 2024 
respectively.

i. The government of Ghana invested US$76,514,075 into the setup and operations of the Bui 
Power Authority at its inception.
ii. A Cocoa Sales Agreement was undertaken to assist in the loan repayment through the sale 
of cocoa beans to Genertec International Corporation, a Chinese produce buying company. This 
agreement is partnered with the Ghana COCOBOD.  Amounts contributed so far are detailed below:
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The agency account relates to proceeds from cocoa sales for the repayment of the Buyer’s credit loan, 
GoG payments on behalf of the Authority as well as funds received from the Ministry of Finance in 
support of operations.

iii. Nuclear Power Ghana Limited
8LI�%YXLSVMX]�MW�ER�EWWSGMEXI�SJ�2YGPIEV�4S[IV�+LERE��24+
�0MQMXIH��8SXEP�ƤRERGMEP�ERH�STIVEXMSREP�
support to NPG as at the close of the year was US$860,736 (2024: US$498,723) and it is included in the 
trade and other receivables. 

iv.  Key management personnel
/I]� QEREKIQIRX� TIVWSRRIP� EVI� HIƤRIH� EW� XLSWI� LEZMRK� EYXLSVMX]� ERH� VIWTSRWMFMPMX]� JSV� TPERRMRK��
directing and controlling the activities of the Authority and comprise the directors and executives short-
XIVQ�ERH�TSWX�IQTPS]QIRX�FIRIƤXW

30. Fair value measurement

*MRERGMEP�EWWIXW�ERH�ƤRERGMEP�PMEFMPMXMIW�QIEWYVIH�EX�JEMV�ZEPYI�MR�XLI�WXEXIQIRX�SJ�ƤRERGMEP�TSWMXMSR�EVI�
KVSYTIH�MRXS�XLVII�PIZIPW�SJ�E�JEMV�ZEPYI�LMIVEVGL]��8LI�XLVII�PIZIPW�EVI�HIƤRIH�FEWIH�SR�XLI�SFWIVZEFMPMX]�
SJ�WMKRMƤGERX�MRTYXW�XS�XLI�QIEWYVIQIRX��EW�JSPPS[W�
• Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.
• Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or 
liability, either directly or indirectly.
• Level 3: unobservable inputs for the asset or liability.
8LI�GEVV]MRK�EQSYRX�SJ�XLI�%YXLSVMX]ŭW�ƤRERGMEP�MRWXVYQIRXW�ETTVS\MQEXIW�MXW�JEMV�ZEPYIW�

31.      Going Concern 

8LI�ƤRERGMEP�WXEXIQIRXW�EVI�TVITEVIH�SR�XLI�FEWMW�SJ�EGGSYRXMRK�TSPMGMIW�ETTPMGEFPI�XS�E�KSMRK�GSRGIVR��
8LMW�FEWMW�TVIWYQIW�XLEX�GEWL�ƥS[W�EVMWMRK�JVSQ�XLI�RSVQEP�GSYVWI�SJ�FYWMRIWW�[MPP�FI�EZEMPEFPI�XS�
ƤRERGI�JYXYVI�STIVEXMSRW�SJ�XLI�%YXLSVMX]�ERH�XLEX�XLI�VIEPM^EXMSR�SJ�EWWIXW�ERH�WIXXPIQIRX�SJ�PMEFMPMXMIW�
will occur in the ordinary course of business.

32. Subsequent Events

8LIVI�[IVI�RS�IZIRXW�EJXIV�XLI�VITSVXMRK�HEXI�XLEX�VIUYMVI�HMWGPSWYVI�MR�XLIWI�ƤRERGMEP�WXEXIQIRXW�
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33. Decommissioning Liability

The governing board is of the opinion that there will be no future decommissioning costs associated 
with the Bui Dam project.  It is believed that the Authority, being a Government-owned entity will not be 
liable for the restoration of the land, because the land is also Government-owned.

34. Capital Commitments

The Authority has advanced US$1,105,000 to Spectron Energy Limited for the supply, installation, testing 
and commissioning of a 20MWp hydro solar project at Bui Generation Station which commenced in 
July 2025 and is expected to be completed in 2026.

35. Contingent Liabilities

Contingent liabilities, in respect of possible claims and lawsuits at the reporting date amounted to 
US$98,743,928 (2024: US$875,534). Judgements in respect of these cases have not been determined 
as at 31 December 2025 and no provision has been made against these claims. 

36. Contingent assets

Bui Power Authority obtained a court judgement in its favour regarding a debt recovery claim against 
Wenchi Rural Bank & ARB Apex Bank Limited. The court awarded an amount of US$42,466 to Bui Power 
Authority.
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info@buipower.com
www.buipower.com

Tel: +233-302-522-443/4/5

No. 11 Dodi Link, 
Airport Residential Area

Accra, Ghana
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